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Meeting Minutes from July 8, 2015




1. Call to Order
President Eloise Eager called the meeting to order at 5:30 p.m.  Trustees present:  Eager,
Susan Kruser, Gwen Clendenning, Vicki Lecy-Luebke.  
Also present:  Library Director Megan Kloeckner, Mayor Sandy Decker, FEH Associates Gregg Baum, Kevin Eipperle
Absent:  Sharon Cybart, Wally Shannon 

2. FEH Associates:  Library Expansion Kick-Off
Baum and Eipperle led participants through a goal-setting process to help determine
the outcomes of this expansion project.  Goals may be modified as members of the community are given opportunities to provide input.  Participants created a list of individuals who will be contacted about serving on an advisory task force.  Dates of future meetings were set.  

3. Adjourn
Meeting adjourned at 7:38 p.m. 




Minutes by:  Trustee Lecy-Luebke





Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.









Eager Free Public Library
Board of Trustees Special Meeting
Meeting Minutes from July 15, 2015




1. Call to Order 
President Eloise Eager called the meeting to order at 5:30 p.m.  Trustees present:  Eager, 
Susan Kruser, Gwen Clendenning, Sharon Cybart, Vicki Lecy-Luebke, Wally Shannon.
Also present:  Library Director Megan Kloeckner, Mayor Sandy Decker, Consultant Jodi  Sweeney.
Absent:  Adrienne Kangas

2. Jodi Sweeney
Budget and involvement of community members was the key focus of this meeting.  Participants generated a list of individuals and community groups that could be instrumental to the success of the expansion process.  Kloeckner will send participants the necessary paperwork so recruitment may begin.

3. Adjourn
Meeting adjourned at 7:10 p.m. 





Minutes by:  Trustee Lecy-Luebke





Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.













  

