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Meeting Minutes from June 30, 2015


1. Call to Order
President Eloise Eager called the meeting to order at 5:30 p.m.  Trustees present:
Eager, Susan Kruser, Vicki Lecy-Luebke, Adrienne Kangas (5:34), Gwen Clendenning (5:53),
Wally Shannon (6:20)
Also present:  Library Director Megan Kloeckner, Mayor Sandy Decker
Absent:  Sharon Cybart

2. Additions to Agenda
One item added to “New Business:  Stairs/Cleaning”

3. Approval of May Minutes
Kruser moved to approve the minutes of the May 26 meeting.  Eager seconded the motion.
All approved.  Motion carried.

4. June Bills
Kruser moved to approve the June bills as presented; Eager seconded the motion.  Discussion
Roll call vote:  Ayes—Kruser, Eager, Lecy-Luebke.  Motion carried.

5. Librarian’s Report
a. Budget and Circulation
Kloeckner reported 50% of budget has been spent through June.  Great Lakes Roofing
fixed a leak in the roof, resulting in a budget amendment.  Circulation this past month was 6,409.  We are presently lending more items than in the past.
b. Programming
Programs in May drew 158 people.  The Summer Reading Program is progressing nicely.  This year an online signup was implemented, as well as a change in programming format.  
Kloeckner reported on July 23 an individual from the Historical Society will be speaking about archeology in Wisconsin.  All adults are invited.

6. Treasurer’s Report
Eager shared the Fidelity statement, indicating a slight increase this month.

7. Old Business
a. Gift Policy
No new information presented.
b. Expansion
Two meetings have been scheduled with the Board:  July 8 with fundraising consultant Jodi Sweeney and July 15 with architectural firm FEH.
c. Flag
Kloeckner contacted a member of the VFW; they will supply EFPL with a new flag. 
d. ALS Strategic Planning
The next meeting will take place on July 12 at the Hedburg Library in Janesville from 1-5 p.m.  Kloeckner will attend.  
8. New Business
a. Gift Agreement Form
No new information
b. Fiscal Accountability and Investment of Gift Funds Policy
No new information
c. Trustee Training
Kloeckner distributed a schedule for “Wisconsin Trustee Training Week 2015.”  The next sessions are August 17-21.  Lecy-Luebke and Eager commented on how informative these programs were last summer.  
d. Landscaping
The Friends of the Library requested changes be made to the maintenance of the EFPL flower beds.  Board members appreciated the ideas and gave full approval.  
e. Fund Request
A request was made to purchase books with the Dorothy Sarow memorial funds.  Discusssion
Kruser moved to take $500 from Dorothy Sarow’s memorial to purchase books.  Eager seconded the motion.  Roll call:  Ayes—Kruser, Eager, Shannon, Clendenning, Kangas, Lecy-Luebke.  Motion carried.  
f. History Room
1.) Collection Development Policy
Kloeckner presented a policy to the Board.  Discussion
Kruser moved to adopt the History Room Collection Development Policy as presented.  Kangas seconded the motion.  All approved.  Motion carried.
2.) Yearbooks
Kloeckner received information from an organization (OCI) that offered to digitalize yearbooks.  After discussion, Board rejected the offer.  
3.) Security
Eager presented suggestions to ensure security for future use of the History Room.
Discussion led to idea for current practice.  Individuals will now sign in before using the History Room.  
g. Stairs/Cleaning
Kloeckner spoke with maintenance man Tony Ryerson who said he will clean the stairs after the July 4 holiday.  Kruser also brought up the poor condition of the front door.  It was suggested that this work (staining and varnishing) might wait until the tuck pointing is done in September.  Kloeckner will work on scheduling this.  

a. Adjourn
Shannon moved to adjourn the meeting.  Kruser seconded the motion.  All approved.  Motion carried.  Meeting adjourned at 6:37 p.m. 


Next meeting:  July 28, 2015
Minutes by:  Trustee Lecy-Luebke


Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.
