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1. Call to Order
President Eloise Eager called the meeting to order at 5:30 p.m.  Trustees present:
Eager, Susan Kruser, Wally Shannon, Sharon Cybart, Vicki Lecy-Luebke
Also present:  Library Director Megan Kloeckner, Mayor Sandy Decker
Absent:  Adrienne Kangas, Gwen Clendenning


2. Additions to Agenda
Closed minutes added to approval of minutes


3. Approval of April Minutes
Shannon moved to approve the April meeting minutes as amended.  Kruser seconded the motion.  Motion carried.  Shannon moved to approve the April closed session minutes; Kruser
seconded the motion.  All approved.  Motion carried.


4. May Bills
Kruser moved to approve the May bills as presented.  Eager seconded the motion.  Discussion.
Roll call vote:  Ayes—Lecy-Luebke, Eager, Shannon, Kruser, Cybart.  Motion carried.


5. Librarian’s Report
a. Budget and Circulation
Kloeckner shared a monthly handout of expenses.  She reported she will soon be starting to work on the budget for next year.  Circulation this past month was 6,721.
b. Programming
Two hundred forty five was attendance at programs in April.  The Energy Fair at the
Grove Campus drew many of those participants.  Viewing of the Library blog passed
9,000!  Kloeckner will be giving a presentation about blogging at an upcoming conference.  She will include how to create a blog and provide information about ours.
Summer reading program begins June 5; reading logs are available for adults as well! 


6. Treasurer’s Report
None






7. Old Business
a. Gift Policy
After many months work, Cybart indicated the gift policy was ready to approve.  Cybart moved to accept the gift policy as presented to the Board; Eager seconded the motion.  All approved.  Motion carried.    Cybart will email copies of the “Gift Agreement Form-Non Cash Contributions” and “Fiscal Accountability and Investment of Gift Funds Policy” to Board members for viewing.  These will be discussed at the next meeting.  
b. Expansion
Kloeckner reported no new information; Library is “on track” for starting plan in July.   Decker reported the “Committee of the Whole” will meet at the Library on June 13 from 8:00 a.m.-12:00 noon.  Kloeckner will check with Jodi Sweeney (“the sweeney group) and Bill Wilson (Library Planning Consultant) to see if they are able to attend.  Kloeckner and a couple of Board members will also be in attendance.  

8.  New Business
a. Flag
Kloeckner will take care of replacing current flag that is visibly worn.
b. ALS Strategic Planning
Eager, Cybart, and Kloeckner have volunteered to take part in a series of meetings, headed by Bill Wilson, to look at our Library system’s finances, strengths, and weaknesses in an effort to plan for the future.

9. Adjourn
Shannon moved to adjourn the meeting; Kruser seconded the motion.  Motion carried.  Meeting adjourned at 6:30 p.m. 




Next meeting:  June 30, 2015
Minutes by:  Trustee Lecy-Luebke







Note:  Minutes of the Library Board of Trustees are not official until approve by the Library Board of Trustees at a meeting called and noticed for that purpose.









