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Meeting Minutes from April 28, 2015


1.  Call to Order
President Eloise Eager called the meeting to order at 5:30 p.m.  Trustees present:  Eager,
Susan Kruser, Wally Shannon, Vicki Lecy-Luebke, Gwen Clendenning (5:32)
Also present:  Library Director Megan Kloeckner, Mayor Sandy Decker
Absent:  Sharon Cybart, Adrienne Kangas

2.  Additions to Agenda
None

3.  Approval of February and March Meeting Minutes
Eager moved to approved minutes from February meeting; Shannon seconded.  Minutes approved.  Kruser moved to approve the March minutes; Lecy-Luebke seconded.  Motion carried. 

4.  April Bills
Shannon moved to approve April bills as presented.  Kruser seconded the motion.  Roll call vote:  Ayes—Eager, Lecy-Luebke, Kruser, Clendenning.  Motion carried.

5.  Librarian’s Report
a.  Budget and Circulation
Materials budget “on track.”  One third has been spent. Kruser complimented Kloeckner on her efficiency!!
Circulation is higher than in the past two years!
b.  Programming
“Muffins with Mom” in May.   Summer program online registration begins May 30 but patrons may come in to register as well.  Format of summer program is changing so that more kids may participate.

6.  Treasurer’s Report
Clendenning reported on status, including two donations received.  There was a slight decrease in the Fidelity account.  

7.  Old Business
a. Gift Policy
Set to be approved at the May meeting.  
b.  Expansion
Cybart previously reported a contract was sent to Jodi Sweeney, of “the Sweeney group.”  Sweeney  is requesting a copy of the gift policy.
Kloeckner presented an expansion timeline to the City Council.  Decker explained how the funding from the City would occur and what portions of the expansion could be covered through the City budget.



8.  New Business  
a.  Yard Sale
Girl Scouts would like to meet on the Library lawn to set up an early literacy corner.  No date has been set yet.  Shannon moved to approve the request; Kruser seconded the motion.  All approved.  Motion carried.
b.  Committee of the Whole
Decker explained these strategic planning meetings take place twice a year.  The last one focused on a community plan for the next ten years.  She would like this next meeting, sometime in June, to take place at the Library.  She would like it to include a Library tour, the presence of Jodi Sweeney to talk about the expansion process, and the attendance of Library Board members.  Decker will let us know when the date is set.

9.  Closed Session
Eager moved to go into closed session as per Section 19.85 (1) ©.  Shannon seconded the motion.  Roll call:  Ayes—Kruser, Eager, Shannon, Clendenning, Lecy-Luebke.  None opposed.  Entered closed session at 6:00 p.m.  
Eager moved to end closed session.  Shannon seconded the motion.  Roll call:  Ayes—Eager, Kruser, Shannon, Clendenning, Lecy-Luebke.  All approved.  Closed session ended at 6:28 p.m. 

10.  Adjourn
Eager moved to adjourn the meeting.  Shannon seconded the motion.  Motion carried.  Meeting adjourned at 6:29 p.m.  


Next meeting:  May 26, 2015
Minutes by:  Trustee Lecy-Luebke


Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.  
