Eager Free Public Library
Board of Trustees Meeting

Meeting Minutes from March 24, 2015

1. Call to Order


Vice President Susan Kruser called the meeting to order at 5:30 p.m.  Trustees


Present:  Kruser, Sharon Cybart, Vicki Lecy-Luebke


Also present:  Library Director Megan Kloeckner, Mayor Sandy Decker


Absent:  Eloise Eager, Gwen Clendenning, Wally Shannon, Adrienne Kangas

2. Additions to Agenda


None

3. Approval of February Meeting Minutes


Moved to the April meeting

4. March Bills 


Cybart moved to approve the bills as presented.  Kruser seconded the motion.  


Roll call vote:  Ayes—Cybart, Kruser, Lecy-Luebke. Motion carried.
5. Librarian’s Report

a. Budget and Circulation


Kloeckner reported library is on target with budget.


Circulation has exceeded that of the past two years (February 2013,2014).


Lending to other libraries has also increased compared to past. 

b. Programming


Participation in programs reached 260 in February.  Many programs 


will be offered in April, including participation in the Energy Fair which


is held at the Grove campus.  A “Hold It” campaign is in the works.  This 

campaign will seek to increase awareness of placing holds on library 


materials.  

c. Other


The Arrowhead Library System is seeking one Board member from each


of its libraries to participate on a strategic planning committee.  Kloeckner


reported approximately three meetings would take place.  Board members


are to contact her if interested.  

6. Treasurer’s Report


None

7. Old Business


Cybart reported on updates to the gift policy, seeking Board input.  She will 

contact Jodi Sweeney to seek answers to some of our questions.   Discussion


to be continued.  

8. New Business

a. Expansion/Sweeney Contract


Cybart prepared a chart:  “Timeline:  Eager Free Public Library


Expansion.”  This chart includes dates and responsible individuals


for each phase of the project. The Board was very grateful for this

wonderful organizational tool.  Cybart also presented the Sweeney


contract for signatures.  


Kloeckner noted she has examples of “naming rights” from other


sources.  Those will be shared at a later date.  


Decker also gave an update on the City budgetary process.

b. Staff Reviews


Kruser will coordinate Kloeckner’s review using the “survey monkey”

program.  These will be sent to the staff and the Board.  Kloeckner’s 


review will take place in May.

c.  Donation


Angela Wyse graciously offered to donate her piano to the Library after


hearing Laura Damon-Moore speak about donations that other libraries


have received and how they had been used.  After discussion, the Board


needed to politely decline this generous offer due to lack of space and 


the impending expansion process.  Many thanks will be forwarded to her.

9.  Adjourn


Lecy-Luebke moved to adjourn the meeting.  Kruser seconded the motion.

Motion carried.  Meeting adjourned at 6:05 p.m. 

Next meeting:  April 28, 2015

Minutes by:  Trustee Lecy-Luebke

Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.   

