Eager Free Public Library 
Board of Trustees Meeting

Meeting Minutes from Tuesday, February 24, 2015
1.   Call to order.

President Eloise Eager called the meeting to order at 5:30 p.m. Trustees present: Sharon Cybart, Gwen Clendenning, Wally Shannon, Adrienne Kangas. 

Also present: Library Director Megan Kloeckner, Mayor Sandy Decker.

Absent: Susan Kruser, Vicki Lecy-Luebke.
2.  Additions to Agenda

None.

3.   Approval of January meeting minutes.
Eager moved to approve the minutes of the January meeting; Clendenning seconded the motion. Motion passed.
4.   February bills (roll call vote).
Eager moved to approve the bills as presented; Clendenning seconded the motion. Roll call vote: Ayes – Eager, Clendenning, Cybart, Shannon, Kangas. Motion carried.
5.   Librarian’s Report


a. 2015 Budget Update & Circulation Statistics 
Kloeckner reported January circulation was 6,959 – a little higher than the past two years. The blog had 115 views last month; 8,560 views since inception. The 2015 budget is in good shape early in the year. The City will be using “My View” program so all departments can see the budget in real time.  This will be helpful in planning for 2016. 

b. Programming Update
In January, 265 people attended library programs; 137 attended the popular “Frozen” family program – the largest event in the month!

The spring program brochure is out, many new programs in March.

c.  Annual Report
The annual report is in draft form. Total circulation for 2014 was 77,707 not including e-books. E-book circulation was 4,709.












6. Treasurer’s Report
Discussion of suggested naming of sub accounts. Clendenning gave an overview of the monetary accounts.
7.  Old Business


a. Gift Policy
Discussion of naming rights for donations. Kloeckner reported doing research on this question. Board will decide on this question and approve gift policy before July. Cybart will e-mail final draft of Gift Policy to board members.
8.   New Business:


a. DVDs
Kloeckner reported Eager Free allows 6 movies checked out at a time, or 16 system-wide. Other libraries in our system allow more. Would like to increase so patrons can check out 10 movies from Eager Free.
b. Expansion/FEH Contract 


Kloeckner received the contract from architects FEH to conduct the



initial expansion research. Contract will be signed and returned.

Cybart will consolidate and distribute schedule of FEH and Sweeney consultation work. Mayor Decker reported that the City’s Smart Growth Plan will include a section on the future of the library. It will be adopted in June/July.

c. Personnel Policy

Kloeckner revised policy in agreement with in City policy. Clendenning moved to adopt the revised personnel policy and employee handbook and accept the changes made. Kangas seconded the motion. Motion carried.

9.
Adjourn.
Clendenning moved to adjourn the meeting; Kangas seconded the motion. Motion

carried. Meeting was adjourned at 7:00 p.m.
Next meeting:  March 24, 2015 
Minutes by: Sharon Cybart

Note:  Minutes of the Library board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.

