Eager Free Public Library
Board of Trustees

Meeting Minutes from January 27, 2015

1. Call to Order


President Eloise Eager called the meeting to order at 5:30 p.m.  Trustees present:


Eager, Sharon Cybart, Gwen Clendenning, Wally Shannon, Vicki Lecy-Luebke.  


Also present:  Library Director Megan Kloeckner, Mayor Sandy Decker


Absent:  Susan Kruser, Adrienne Kangas

2. Additions to Agenda


Cybart requested the addition of a Sweeney update on the library expansion 
timeline.  This item will be moved to fourth on the agenda.  

3. Approval of December Meeting Minutes


Shannon moved to approve the minutes of the December meeting; Clendenning


seconded the motion.  Motion passed.

4. Library Expansion Timeline


Cybart spoke with Jodi Sweeney of “the sweeney group” about the expansion

timeline and the Feasibility Study.  It was suggested the study would take place 

July 2015-December 2015.  The Planning Stage would take place January 2016-


June 2016, with the Campaign occurring July 2016- December 2017.  (Sweeney 
noted the Campaign takes approximately 14-18 months.)  Decker noted budgets


are approved by the City in November 2016, so this timing would work.  
(Sweeney will need to get estimate to Kloeckner so that she can present the 
budgetary request to the City at the September 2016 meeting.)

The land for the expansion of EFPL will be available January 1, 2018. 


Kloeckner will be contacting the architectural firm of FEH Associates, Inc. and


Library Planning Consultant Bill Wilson with this information so that all events 
may be coordinated.  

5. January Bills


Shannon moved to approve the bills as presented; Cybart seconded the motion.

Roll call vote:  Ayes—Eager, Clendenning, Lecy-Luebke, Cybart, Shannon.


Motion carried.  

6. Librarian’s Report

a. Budget and Circulation

Kloeckner reported the 2014 and 2015 budgets were in good shape.  She


also presented two graphs showing EFPL circulation from 1996-2014.  
The results were comparable to the Arrowhead Library System results.


The use of overdrive circulation rose tremendously!!

b. Programming


Kloeckner reported programming attendance was up 50% in 2014!  
December attendance was 217; attendance for the year was 2,616 (The  
children’s Summer Reading Program is not included in this figure.)


Total blog views=8,461.


A number of programs are set for the month of February.  

7. Treasurer’s Report


Clendenning reported there was no new information and gave a general overview 
of our monetary accounts.  

8. Old Business

a. Gift Policy


Cybart presented a draft of the policy, thanking Shannon and Eager for 
their assistance in its construction.  Cybart received helpful suggestions 
from Sweeney who indicated it was almost ready to implement, save for 
1% policy decisions.  Naming rights was an issue that Cybart and 
Kloeckner will check out with sources.   It was reiterated that City pays 
for the building; fundraising pays for inside amenities.
b. Gift Funds


Donated funds will be divided into six categories:  1. General; 


2. Programming Adult; 3. Programming Child;  4. Materials Adult;       
5. Materials Child; and, 6. Expansion

9. New Business


Kloeckner reported EFPL received donations from the families of Marion Erstad 
and Alan Eager.  Requests for the use of the donations were discussed.  


Shannon moved to add money from EFPL Money Market account to the Erstad 
donation so that a total of $300 could be used to purchase large print titles for the 
library.  Eager seconded the motion.  Roll call vote:  Ayes—Clendenning, Cybart,


Lecy-Luebke, Shannon, Eager.  Motion passed.


Eager moved to withdraw funds from the EFPL Money Market account,


add it to the Eager donation, and purchase a laptop for the History Room.  Cybart


seconded the motion.  Roll call vote:  Ayes—Clendenning, Cybart, Lecy-Luebke,


Shannon, Eager.  Motion passed.  

10. Adjourn


Shannon moved to adjourn the meeting; Clendenning seconded the motion.  
Meeting adjourned at 6:45 p.m. 

Next meeting:  February 24, 2015

Minutes by:  Trustee Lecy-Luebke

Note:  Minutes of the Library board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.

