Eager Free Public Library
Board of Trustees

Meeting Minutes from September 30, 2014

1. Call to Order


President Eloise Eager called the meeting to order at 5:30 p.m.  Trustees present:


Eager, Susan Kruser, Gwen Clendenning, Vicki Lecy-Luebke, Sharon Cybart 
(5:32),
Adrienne Kangas (5:37)


Also present:  Library Director Megan Kloeckner, City Administrator Ian Rigg 
(5:50)


Absent:  Wally Shannon, Mayor Sandy Decker

2. Additions to Agenda


Expansion Update:  Kloeckner advised Board to wait until financial amounts are


approved by the City.  Fundraising would start during the fall/winter of 2015.  

3. Approval of August Meeting Minutes


Kruser moved to approve the minutes of the August 26 minutes.  Clendenning 


seconded the motion.  Motion passed.

4. September Bills


Kruser moved to approve the September bills as presented.  Clendenning 
seconded the motion.  Roll call vote:  Ayes—Kruser, Clendenning, Eager,


Cybart, Lecy-Luebke .  Motion carried.  

5. Librarian’s Report

a. Budget and Circulation


Circulation=7,587

2015 budget request includes 3% increase in salary expenditures;


City Administrator Rigg reported the City is proposing 1% “across the 
board,” which may not “kick in” until after January.  Rigg also reported


budget figures that City has differ from Library.  Kloeckner will


investigate and clear up.  


Separate from the Library budget is an additional monetary request for


repairs to the exterior the building, an architect, and a campaign 
consultant. 

b. Programming


August program participants=215


Blog visitors=greater than 7,000 since blog began 


Kloeckner distributed LEAP, a pamphlet containing 2014 fall library 
activities

c. Continuing Education


Kloeckner and Library Assistant Director Laura Damon-Moore continue


to access educational opportunities and are currently involved in 
coursework to increase their knowledge and to satisfy certification 
requirements.  Kloeckner and Damon-Moore are also hosting a UW-
Whitewater student intern who will meet the requirement of 150 hours of 
practicum experience.
6. Treasurer’s Report


Clendenning provided an update on all accounts, including the CD which was


in savings.  Kruser moved to “transfer all but $100 from savings into the Fidelity 


account.”  Lecy-Luebke seconded the motion.  All approved.  Motion carried.  

7. Old Business

a. Gift Policy


Cybart will present at October meeting.
b. No Build Easement


Mission accomplished! Thank you Wally Shannon and Eloise Eager.  It 


is in “hands” of City now.  

c. Fidelity CD


Addressed in Treasurer’s Report

d. Credit Card


Cybart cancelled her donation to Donor Tools…Thank you, Sharon!


Kloeckner will set up a credit card account with UB&T.

8. New Business

a. Job Descriptions


Kloeckner provided Board with job descriptions for:  Library Director,


Assistant Library Director, Library Clerk, and Library Aide/Clerk.  Board


members are to review the descriptions, giving any changes to 
Kloeckner before the October meeting.  
b. Outdoor Faucets


Kloeckner will ask maintenance to install locks on two of the outside

faucets.  

9. Adjourn


Kruser moved to adjourn the meeting; Lecy-Luebke seconded.  Meeting 
adjourned at 6:20 p.m.

Next meeting:  October 28, 2014

Minutes by Trustee Lecy-Luebke

Note:  Minutes of the Library Board of Trustees are not official until approved by the

Library Board of Trustees at a meeting called and noticed for that purpose.  

