Eager Free Public Library
Board of Trustees

Meeting Minutes from June 24, 2014

1. Call to Order


President Susan Kruser called the meeting to order at 5:30 p.m.  Trustees 


present:  Kruser, Eloise Eager, Sharon Cybart, Gwen Clendenning, Vicki


Lecy-Luebke, Wally Shannon (5:35)


Also present:  Library Director Megan Kloeckner, Mayor Sandy Decker (6:30)


Absent:  Adrienne Kangas

2. Additions to Agenda


Under Old Business:  Architect, Software program, and “the sweeney group”
3. Approval of May Meeting Minutes


Kruser moved to approve the minutes of the May 27 meeting.  Eager seconded


the motion.  Motion passed.  Eager moved to approve the minutes of the June 17


meeting.  Kruser seconded.  Motion passed.  

4. June Bills


Eager moved to approve the June bills as presented.  Shannon seconded.  Roll call


vote—Ayes:  Eager, Shannon, Cybart, Clendenning, Kruser, Lecy-Luebke. 


Motion passed.  

5. Librarian’s Report

a. Budget and Circulation


50% of budget spent; right on target


Circulation for May was 6,301; borrowing from other libraries has 


decreased while our lending has increased from previously.

Kloeckner will have a preliminary 2015 budget by next meeting.

b. Programming


The summer reading program has begun.  This year, adults are encouraged


to participate.  Kloeckner handed out Bingo card reading logs so Board 
members can join in!!  Many of the summer activities planned are listed


on a bookmark that Kloeckner also passed out to the Board.  A special


field trip to the Wisconsin Institute for Discovery is scheduled for July 17. 


The summer reading program will end July 31 with a Murder Mystery


Night.  

6. Old Business

a. Gift Policy


Cybart reported no new information

b. No Build Easement


Shannon and Eager working on details 

c. Strategic Plan


Cybart finished work on the draft.  Shannon moved to adopt the strategic


plan with the amendment as noted. Kruser seconded the motion.  All 
approved.  Motion passed. 

d. Meeting Room Cleanup


Project completed by the following:  Susan Kruser, John Willoughby,


Catherine Willoughby, Murf Luebke, Vicki Lecy-Luebke.  Discussion


about maintenance of the cleanliness followed.  Suggestions included


use of the daily notebook to monitor items brought into the library.


Kloeckner will follow through. 

e. Election of Officers


Discussion; will take place in July

f. Architect


Kloeckner provided feedback on FEH miscellaneous expenses; they will


cap at $950.  Bill Wilson sent Kloeckner a list of architectural firms for 


additional bids for the expansion.  She will proceed with the requests. 

g. Software Program


Donor Tools program has been investigated by Clendenning and Cybart

and it appears to be a good investment.  Discussion ensued about who


would be in charge of entering data and what the cost of running the 


program would be.  Kloeckner already enters financial figures so would 
feel comfortable handling this data.  Decisions will be finalized at next 
meeting.  

h. “the sweeney group”


Cybart reported on feedback received from Jodi Sweeney about our cost


to hire her.  In addition to her fee is travel, and miscellaneous expenses.  


Cybart will contact her again to request help with our timeline.  
7. New Business

a. Treasurer’s Report


Clendenning gave an update on our financial situation.  Shannon made a


motion “to roll money in the CD into the Fidelity account upon maturity,


pending Eloise’s information”  Lecy-Luebke seconded the motion.  Roll 


call vote—Ayes:  Shannon, Lecy-Luebke, Eager, Cybart, Kruser, 
Clendenning.  Motion passed.

8. Adjourn


Shannon moved to adjourn the meeting.  Lecy-Luebke seconded.  Motion carried.


Meeting adjourned at 6:40 p.m. 

Next meeting:  July 29, 2014

Minutes by Trustee Lecy-Luebke

Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.  

