Eager Free Public Library
Board of Trustees

Meeting Minutes from February 24, 2014

1. Call to Order


Board President Susan Kruser called the meeting to order at 5:30 p.m.  


Trustees present:  Kruser, Gwen Clendenning, Sharon Cybart, Wally Shannon,


Vicki Lecy-Luebke.  Also present:  Library Director Megan Kloeckner, Mayor


Sandy Decker.  Absent:  Eloise Eager, Bob Flaherty

2. Additions to Agenda

a. March meeting conflicts:  Kloeckner will email Board members to reschedule
b. Library Director review:  Kruser indicated Survey Monkey was used


last year for director and staff.  Consensus that questions were still valid.

Kruser will send out copies.  

c. Mayor Decker distributed 2014 editions of Historic Evansville: A Walker’s Guide. 
3. Approval of Minutes


Cybart moved to approve the January minutes.  Clendenning seconded.  Motion


passed.

4. February Bills


Clendenning moved to approve the February bills as presented.  Shannon 


seconded.  Roll call vote—Ayes:  Shannon, Clendenning, Cybart, Kruser,


Lecy-Luebke.  Motion passed.

5. Librarian’s Report

a. Budget and Circulation


Twelve percent of budget currently spent; included some larger purchases


this month.  The budget amendment that went to the City Council was


approved.  Information regarding exterior repairs was given to the Public

Works committee.  


Circulation statistics continue to be very positive.  

b. Programming Update


Kloeckner distributed copies of LEAP (Learn, Explore, and Play at the 
Library).  This pamphlet contains spring library activities for 2014. 


The Arrowhead Library System newsletter was also distributed.

January welcomed 114 attendees, and plans are being made for the 


Summer Reading Program to include children, teens, and adults.

c. Annual Report


Board approval sought for the annual report which is submitted to the


state every year.  Copies will be brought to the City Council meeting.


Shannon moved to approve the report;  Lecy-Luebke seconded.  Motion


passed.

6. Old Business

a. Gift Policy


Cybart and Shannon continue to work on.

b. No Build Easement


Shannon continues to make good progress on transferring ownership to 
City.
c. Strategic Plan


No new information

d. 2014 Union Contract


Contract will reflect changes due to Act 10.  Shannon moved to approve 
contract for 2014 calendar year; Lecy-Luebke seconded.  Discussion.  
Longevity is not a bargaining issue and statement will be eliminated in 
2015 contract. 
Motion passed. 

e. Personnel Policy


Kloeckner reviewed the process used to develop this policy.  Dan 
Wietecha continues to work on the health insurance section that will be 
added as an amendment.  Clendenning noted a necessary correction in 
the policy referring to collective bargaining.  Shannon moved to approve 
the personnel policy, with the necessary change on page 10 which referred 
to collective bargaining, with the plan to amend as further information on 
health care becomes available.  Clendenning seconded the motion.  
Motion carried.

f. Author Visits


Kloeckner investigated other libraries in our area to determine whether


they had policies about author visits and the sale of their books.  It appears

that most do allow this practice, and Kruser believes a policy is advisable.


Kloeckner will create such a policy, allowing authors to sell their books, 
and present to the Board.

7. New Business

a. Treasurer’s Report


Software update:  The Sweeney Group is developing a program 
specifically for libraries and it should be available in a couple of months. 


Much discussion about needs and how best to meet them.  Thanks to 


Cybart, Clendenning, Eager, and Kloeckner for their efforts.  More


discussion to come. 

b. Capital Campaign


Cybart spoke with Jody Sweeney and received valuable information about


planning a campaign.  She is willing to meet with the Board to go through 
the process. 


Decker reported City budget discussions begin in July and are set in 
November.  She suggested the Board consider the budget cycle as the


campaign study is being considered.


(Kruser exits 6:55)


Cybart will contact Sweeney to see if she can attend the Board meeting in 
May.  

8. Adjourn


Lecy-Luebke moved to adjourn the meeting.  Shannon seconded.  All approved.

Meeting adjourned at 7:05 p.m.  

Minutes by Trustee Lecy-Luebke

Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.

