Eager Free Public Library
Board of Trustees

Meeting Minutes from December 30, 2014

1. Call to Order


President Eloise Eager called the meeting to order at 5:30 p.m. Trustees present:


Eager, Gwen Clendenning, Sharon Cybart, Wally Shannon (5:34), Vicki Lecy-


Luebke.  


Also present:  Library Director Megan Kloeckner


Absent:  Susan Kruser, Adrienne Kangas, Mayor Sandy Decker

2. Additions to Agenda


Cybart reported that Jodi Sweeney, of “the sweeney group,” is feeling well and


will be able to travel after the first of the year.  Sweeney will be a key component


of the library expansion planning.  

3. Approval of November Meeting Minutes



Cybart moved to approve the minutes of the November 25 minutes.  Eager


seconded the motion.  Motion passed.  

4.    December Bills


Shannon moved to accept the December bills as presented.  Clendenning 

seconded the motion.  Roll call vote:  Ayes—Eager, Shannon, Clendenning,


Cybart, Lecy-Luebke.  Motion carried.

5.  Librarian’s Report

a. Budget and Circulation


Circulation=5,869


2015 budget will be presented when information from the City is finalized

b.  Programming


Participation in programs reached 291 last month; over 8,000 visitors to 


the library blog.  January will be “light” on activities, with the Activity 


Fair being held on January 13. 

c.  Computer Use Statistics


Kloeckner presented graphs indicating computer usage from the past three


years.  Usage has slightly declined since 2012.   

6. Treasurer’s Report

Clendenning presented an update of the EFPL funds, including an account 


history.  Discussion centered around the use of QuickBooks and Donor Tools


to track donations.  

7. Old Business


Cybart continues to work on the Gift Policy and will bring results to the next 


meeting.  

8. New Business


All libraries in the Arrowhead Library System have three week checkout periods.


In order to be consistent with this, the Eager Free Public Library will change

the current four week checkout period to three weeks.  

9. Adjourn


Shannon moved to adjourn the meeting.  Eager seconded.  Motion carried.


Meeting was adjourned at 6:15 p.m. 

Next meeting:  January 27, 2015

Minutes by:  Trustee Lecy-Luebke

Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.  

