Eager Free Public Library
Board of Trustees

Meeting Minutes from October 28, 2014

1. Call to Order


President Eloise Eager called the meeting to order at 5:30 p.m.  Trustees present:


Eager, Sharon Cybart, Susan Kruser, Gwen Clendenning, Wally Shannon, Vicki


Lecy-Luebke


Also present:  Library Director Megan Kloeckner, Library Consultant Bill Wilson


Absent:  Adrienne Kangas, Mayor Sandy Decker

2. Additions to Agenda


None

3. Approval of September Meeting Minutes


Clendenning moved to approve the minutes of the September 30 meeting.  Kruser


seconded the motion.  Motion passed.

4. Bill Wilson-Space Needs Analysis


Wilson presented a very detailed look at our current space and projected needs for 


the future of our library, taking into account our collection of materials, 

personnel, circulation of materials, technology, furniture, and work/meeting


areas.  He also presented a comparison of Eager Free Public Library with others 
in the Arrowhead Library System.  Conclusions included the realization that twice


our current space is needed, plus the need for additional weeding of materials


(which Kloeckner continues to do).  A small committee of Board members, 


Library personnel and Wilson will meet in November to re-examine Wilson’s 

findings.  

5. October Bills


Kruser moved to accept the October bills as presented.  Cybart seconded the


motion.  Roll call vote—Ayes—Kruser, Cybart, Eager, Clendenning, Shannon,


Lecy-Luebke.  Motion carried.  

6. Librarian’s Report

a. Budget and Circulation


Budget on target for this time of year; no new information for 2015;  
awaiting City budget numbers


Circulation greater than last September; this month=6,845

b. Programming


Program attendees=271 this month; 70 attended Science is Fun


Blog:  close to 8,000


November 4 program:  Forgotten Wisconsin Authors


November 26:  Friends of the Library Pie Sale


Kloeckner will begin Book Club for students in grade six; 10 students are


signed up so far!! 

7. Treasurer’s Report


Clendenning reported on financial stance.  The safety deposit box is no longer


needed;  Eager will close it.  

8. Old Business

a. Gift Policy


Cybart has a rough draft which she will send to a few members for input.

b. Fidelity/CD


CD funds transferred to Fidelity account

c. Credit Card


Not yet arrived; Cybart reported that Donor Tools will credit us with the


amount already donated when we start using it. (Thank you again, 
Sharon!)
d. Job Descriptions


Board members should get any comments to Kloeckner if they haven’t 
done so yet.

9. New Business

a. Staff Training


The Arrowhead Library System will fund Crisis Prevention Training for


our employees.  The three to four hour training will take place at Eager 
Free Public Library on a date determined by Kloeckner.  Jean Anderson 
will be providing the training for our staff.

b. Employee Appreciation


Eager moved to extend the Board’s appreciation to the staff during the


month of November, with funds from the Literary Club fund.  Shannon


seconded the motion.  Roll call vote:  Ayes—Eager, Shannon, Kruser,


Cybart, Clendenning, Lecy-Luebke.  Motion passed.

10. Adjourn


Lecy-Luebke moved to adjourn the meeting; Shannon seconded. Meeting


adjourned at 6:56 p.m. 

Next meeting:  November 25, 2014

Minutes by Trustee Lecy-Luebke

Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.
