Eager Free Public Library
Board of Trustees

Meeting Minutes from January 28, 2014

1. Call to Order


Board Vice President Eloise Eager called the meeting to order at 5:30 p.m. 


Trustees present:  Eager, Clendenning, Cybart, Lecy-Luebke, Flaherty (5:36).


Also present:  Library Director Megan Kloeckner, Mayor Sandy Decker


Absent:  Susan Kruser, Wally Shannon 

2. Additions to Agenda


None

3. Approval of Minutes


Cybart moved to approve the December minutes.  Clendenning seconded.  Motion


passed.

4. January Bills/December Bills (remaining)


Clendenning moved to approve January bills as presented.  Cybart seconded.


Roll call vote—Ayes:  Eager, Clendenning, Cybart, Lecy-Luebke.  Motion


passed.


Clendenning moved to approve remaining December bills as presented.  Cybart


seconded.  Roll call vote—Ayes:  Eager, Clendenning, Cybart, Lecy-Luebke.


Motion passed.

5. Librarian’s Report

a. Budget and Circulation


Kloeckner reported budget in good standing. Two circulation graphs were 
presented, showing 2012/2013 items borrowed from other ALS libraries 
and lent to other ALS libraries.  Graphs indicate good progress being 
made in serving our public.  Compared to 2012, in the year 2013 less 
items were borrowed from other ALS libraries and more items were lent to 
other ALS libraries.  

b. Programming Update


Kloeckner shared attendance figures for a variety of programs that were


offered in 2013.  A total of 4,850 individuals attended programs 
throughout last year.  

c. Computers



Kloeckner requested monetary amount to purchase a new computer for 
office use.  Lecy-Luebke moved $500 be allotted for the purchase of said 
computer.  Eager seconded.   Discussion followed.  Roll call:  Ayes—
Eager, Clendenning, Cybart, Flaherty, Lecy-Luebke.  Motion passed. 

6. Old Business

a. Gift Policy


Eager asked for an April completion date of the gift policy, per Board


President Kruser’s request.  

b. No Build Easement


Eager gave written permission for Rock County probate to go


forward with paperwork.

c. Strategic Plan


Cybart went over minor changes for clarification.  She will contact Bill


Wilson with some additional questions and send a copy to the Board


with those changes.   Flaherty suggested an introductory letter by Board 
President Kruser would explain the purpose for the Strategic Plan. 

 
Mayor 
Decker provided an update on the Post Office relocation in 2017.  
Space for parking and more square feet than what they currently have is 
being sought.  

d. New Hires


Marie Messinger and Laurie Carlson have been hired and the library is


now fully staffed.

e. 2014 Union Contract


Signage of contract almost complete.  Signatures include:  Union Steward,

Union Representative, Library Director, Board Representatives (2).

f. Personnel Policy


Kloeckner, Kruser, and Lecy-Luebke met twice to make the policy 
consistent with Act 10 requirements.  Kloeckner met with City 
Administrator Dan Wietecha to ensure accuracy.  Wietecha recommended 
approval without the health insurance section, yet to be worked out.  
Kloeckner reviewed other changes with the Board.  A final copy will be 
emailed to the Board for review and approval at next Board meeting. 

7. New Business

a. Treasurer’s Report


Clendenning reported on current financial state, including deposits and 


expansion fund figures.  


Clendenning previously sent Board members and the Director some 


detailed information describing software purchase options for the


Treasurer’s use.  After some discussion, Clendenning and Cybart

asked for a sub committee to review the software options being reviewed.

Eager volunteered to be on the committee.

b. Budget Amendment


City Council will address at their February meeting.  The amount 
requested may be added to the 2013 budget due to an expenditure restraint 
the city has.  The amount requested will then also need to be added to the 
2015 budget.

c. Author Visits


We currently do not have a policy enabling authors to sell their books after 
a presentation.  Kloeckner will check with other libraries to find out what 
they have, and then we will see if a policy change is in order.

d. Building Repairs/Meeting Room Cleanup


Kloeckner reported the architect from the Historical Society suggested 

getting three bids for tuckpointing and other repairs.  Kloeckner presented


letters containing the bids from two companies.  Due to the cost, there was

much discussion.  Kloeckner will check on the availability of grants.  
Decker suggested meeting with the Public Works committee, since the 
library is a city building.  Flaherty offered to accompany Kloeckner to that 
meeting.


Cleanup of the meeting room was discussed.  Lecy-Luebke will attend the 


next Friends of the Library meeting to seek input and volunteers.  We also 
have some STEAMpunk volunteers who have expressed an interest in 
helping with the cleanup.  (…..and Gwen has orange paint!!)
8. Adjourn


Lecy-Luebke moved to adjourn the meeting.  Flaherty seconded the motion.  All 


approved.  Meeting adjourned at 7:00 p.m.

Minutes by Trustee Lecy-Luebke

Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.

