Eager Free Public Library

Board of Trustees

Meeting Minutes from August 25, 2014

1. Call to Order

Vice President Susan Kruser called the meeting to order at 5:30 p.m.  Trustees 


present:  Kruser, Sharon Cybart, Gwen Clendenning, Wally Shannon 


Also present:  Library Director Megan Kloeckner, Mayor Sandy Decker 


Absent:  Adrienne Kangas, Eloise Eager

2. Additions to the Agenda

None.

3. Approval of July Meeting Minutes

Clendenning moved to approve the minutes of the July 29 meeting.  Kruser seconded the motion.  Motion passed.  

4. July Bills

Clendenning moved to approve the August bills as presented.  Kruser seconded.  Roll call vote—Ayes:  Shannon, Cybart, Clendenning, Kruser. 


Motion passed.  

5. Librarian’s Report

a. Budget and Circulation

Budget on track for date.

We are lending more and borrowing less from other libraries than in past.

b. Programming

· 243 people attended programs in July. 

· A lot of interesting programs are being planned for fall: Animal Safety; new K-5 programs including Story Makers writing program; 4th & 5th grade “Evil Genius” program; computer training; book to movie club with Creekside.

c. Microfilm Digitization

State Historical Society has old Evansville newspapers on microfilm. 

Society can digitize these materials to make more accessible. Board supports this idea, but not in current budget. Thank you to the Friends of the Library who offered to pay for this service.

6. Treasurer’s Report

Discussion of CD, savings account, and investment account. Kruser suggested tabling this to discuss until next meeting. Kruser, Eager, and Clendenning to review.

7. Old Business

a. Gift Policy

Cybart reported receiving sample non-profit document to use as a model for editing. Will begin work on editing policy.

b. No Build Easement

Easement has been granted. 

8. New Business

a. 2015 Budget

· Kloeckner prepared 4 versions of the budget for the board to review; main changes are in salary numbers which she was asked to provide, comparing staff salaries to those in similar sized libraries. Kloeckner asking for input; discussion.

· Decker reported City approved a wage study for all City staff which will likely get underway in the next few months. This will look at what each job entails, surrounding communities, and similar jobs in the private sector. The goal would be to adjust wages accordingly over time until comparable. Board agreed Library would like to be included in this wage study.

b. Credit Card

Clendenning reported on establishing a business credit card for the library to pay for new Donor Tools software and Quickbooks. $25 annual fee. Need two signers to set it up; can have multiple users. Kloeckner will arrange this. Cybart will cancel her monthly donation for the Donor Tools trial.

c. Historic Building Repair 

Decker reported that Mark Sendelbach received one quote for tuckpointing, cleaning decorative limestone, replacing mortar, etc. from a restorer who worked on the WI State Capitol. Hoping for a couple more quotes. Also work needed on front steps. May be capital budget project.

d. Sweeney Group

Cybart reported that Jodi Sweeney, proposed fundraising consultant, will be having open heart surgery in September, but her recovery should allow her to work with the Library in 2015. 

9. Adjourn


Clendenning moved to adjourn the meeting.  Kruser seconded.  Motion carried.


Meeting adjourned at 6:30 p.m. 

Next meeting:  September 30, 2014

Minutes by Trustee Sharon Cybart

Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.  
