Eager Free Public Library
Board of Trustees

Meeting Minutes from July 29, 2014

1. Call to Order


President Susan Kruser called the meeting to order at 5:34 p.m.   Trustees 


present:  Kruser, Sharon Cybart, Wally Shannon, Vicki Lecy-Luebke, Gwen


Clendenning (5:50).


Also present:  Library Director Megan Kloeckner, Friends of the Library:  Heidi


Carvin and Jane Jabs


Absent:  Eloise Eager, Adrienne Kangas, Mayor Sandy Decker

2. Additions to Agenda


Under Old Business:  Software program, Strategic Planning


Kruser moved to change the order of our agenda to allow our guests to speak.


Lecy-Luebke seconded.  Motion passed.  

3. Landscaping


Jabs sent an email to Friends, requesting help with the upkeep of the flower beds 


around the library.  Carvin, Ann and Tom Kerkenbush, Steve Pincus, and Nancy


Kress volunteered and spent many hours beautifying the grounds.  Discussion


ensued about the landscaping and its upkeep.  Jabs and Carvin will present this 


issue at the next Friends of the Library meeting in August.  Kloeckner will make


certain they are on the agenda and will also seek an easier way to make sure 
faucets are accessible to workers.  Thank you notes will be sent to those who 
worked on the 
landscaping.  

4. Approval of June Meeting Minutes

Shannon moved to approve the minutes of the June 24 meeting.  Cybart seconded


the motion.  Motion passed.

5. Election of Officers


Kruser moved to approve the slate of officers as presented:  President-Eloise


Eager; Vice President-Susan Kruser; Secretary-Vicki Lecy-Luebke; Treasurer-


Gwen Clendenning.  Shannon seconded the motion.  All approved.  Motion 
passed.  

6. July Bills


Shannon moved to approve the July bills as presented.  Clendenning seconded the


motion.  Roll call vote—Ayes:  Eager, Shannon, Clendenning, Lecy-Luebke, 


Kruser.  Motion carried.  

7. Librarian’s Report

a. Budget and Circulation


Kloeckner is working on the 2015 budget and will present some options


for the Board to consider at the August meeting before presenting to the 
City Council.   Circulation has been comparable to past summers.

b. Programming


Many activities occurred during July; August programming will be some-


what lighter.  

c. Staff Training


The library will be closed for a half day (to be announced) to provide


crisis prevention training for the staff.  Training is sponsored by the 
Arrowhead Library System.  

d. Library Journal Salary Survey 2014


Kloeckner provided the Board with an article to read before the next


meeting.  
8. Treasurer’s Report


Clendenning reported the CD has been closed and moved to a savings account; 
changes to this are pending Eager’s information.  

9. Old Business

a. Gift Policy


Cybart reported no new information.

b. No Build Easement


Shannon reported the City now owns the property which was formerly


under a “no build easement.”  Eloise Eager signed the deed from the 


Almeron Eager estate to the City.  

c. Architects/Strategic Planning

Kloeckner reported four architectural firms were asked to submit 


proposals with a deadline of July 29 at 3:00.  FEH Associates Inc. 


met the deadline.  FEH is known for its experience with historic


buildings.  Clendenning moved “to accept the proposal from FEH and 


“the sweeney group” pending the 2015 budget approval.”  Shannon


seconded the motion.  All approved.  Motion carried.

d. Trustee Training Week


Four training sessions for Board Trustees will be presented on August 18-
21 at 12 p.m.  The Arrowhead Library System is supporting this program.

Sessions will be recorded; registration is required.  Lecy-Luebke will


take care of that.

e.  Software Program

 

Shannon moved “to use Donor Tools for tracking funds and Quick



Books to handle intake and disbursement of our gift funds with Megan



implementing the process.  Payment for these programs will come from 


the gift funds and not the operational budget.”  Kruser seconded the 


motion.  Roll call vote:  Ayes—Shannon, Kruser, Cybart, Clendenning, 


Lecy-Luebke.  Motion passed.  Kloeckner will keep the Board apprised of 


this process.  
10. New Business

a. Personnel Policy


Kloeckner shared the City’s Family and Medical Leave policy.  Kruser


moved to adopt the same policy for library employees.  Lecy-Luebke


seconded the proposal.  All approved.  Motion carried.  

b. Collection Development Policy


Kloeckner updated this policy to reflect current practices.  Shannon moved 


to Approve the policy with Kloeckner’s changes;  Kruser seconded the


motion.  All approved.  Motion carried.

11. Adjourn


Lecy-Luebke moved to adjourn the meeting.  Cybart seconded the motion.


All approved.  Meeting adjourned at 7:00 p.m. 

Next meeting:  August 26, 2014

Minutes by Trustee Lecy-Luebke
Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose. 

