Eager Free Public Library
Board of Trustees

Meeting Minutes from June 17, 2014
1. Call to Order


President Susan Kruser called the meeting to order at 5:30 p.m.  Trustees present:


Kruser, Eloise Eager, Gwen Clendenning, Sharon Cybart, Wally Shannon, Vicki


Lecy-Luebke.


Also present:  Library Director Megan Kloeckner, Mayor Sandy Decker


Absent:  Adrienne Kangas

2. Strategic Plan


Cybart reviewed corrections to the plan, with additions from consultant Bill 
Wilson.  After discussion and additional input from the Board, Cybart


will finalize the strategic plan to be presented at the next Board meeting.


Kloeckner will then present it to the City Council at their July meeting.

3. Architect and Campaign Consultant


Proposals from FEH Associates and “the sweeney group” were reviewed and


considered.   Kloeckner will check on “miscellaneous expenses,” cited in the bid 
from  FEH Associates.  The City Council will begin working on the budget in 


August, so requests for funding the beginning stages of the expansion must be


submitted within the next two months.  The Board also expressed the need for 


a timeline to guide the process.  

4. Adjourn


Eager moved to adjourn the meeting; Clendenning seconded the motion.  All 


approved.  Meeting adjourned at 6:20 p.m. 

Next meeting:  June 24, 2014

Minutes by Trustee Lecy-Luebke

Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.

