Eager Free Public Library
Board of Trustees

Meeting Minutes from May 27, 2014

1.   Call to Order


President Susan Kruser called the meeting to order at 5:35 p.m.  Trustees 
present:  Kruser, Sharon Cybart, Eloise Eager, Vicki Lecy-Luebke, Bob Flaherty 
(5:35), Wally Shannon (5:35)


Also present:  Library Director Megan Kloeckner, Mayor Sandy Decker, 


Incoming trustee Adrienne Kangas, Consultant Jodi Sweeney


Absent:  Gwen Clendenning

2.   Additions to Agenda


Kruser informed Board that election of officers will occur in July.  Trustees


should bring their suggestions to next monthly meeting.  Positions will begin


in August.


Order of agenda items slightly reorganized for benefit of consultant.

3. Approval of April minutes (open and closed sessions)


Lecy-Luebke moved to approved both open and closed session minutes from

April 29, 2014.  Eager seconded the motion.  Motion passed.  

4. May Bills


Cybart moved to approve May bills as presented.  Eager seconded.  Roll call 


vote--Ayes:  Cybart, Eager, Kruser, Flaherty, Shannon, Lecy-Luebke.  Motion


passed.

5. Librarian’s Report

a.   Budget and Circulation

     WE Energies budget is low.  Need to start thinking about budget for next 
      year.  Budget is “on track” for this year.   April circulation=6,408

b.   Programming Update


Number of attendees increased greatly compared to last year at this time.


(April 2014=230; April 2013=118; May 2014=163; May 2013=57)


Many programs planned for June; 266 pageviews last month on blog.

6. Old Business

a.   Gift Policy


No report

b.   No Build Easement


Shannon almost given standing ovation for progress on court date.

c.   Strategic Plan


Cybart will connect with Wilson within the week to finalize plan. 

d.   Meeting Room Cleanup


Lecy-Luebke, Kruser, and four others will begin work May 29.  

7. New Business

a.   Treasurer’s Report


Not available

b.   Salaries


Evansville at low end compared to other municipalities.  Decker reported


that the City will be doing a wage study for all employees.  Eager and 


Kruser volunteered to study the issue and recommend a plan for library


personnel. 

c.   Trustee Training Week


Trustees received notification of this opportunity taking place


August 18-21 online.  Board members should consider participating.  

d.   Survey Results


Kloeckner shared very positive city survey results with the Board.  


Speaking with the professor from Oshkosh who was involved with this


study, Decker relayed his comment that our numbers were high across


the board and even the negatives were lower than other districts.
e.   Recognition of Service


Bob Flaherty was recognized for his time serving on the Board.  Much


gratitude was expressed…especially for the treats he brought! 

8. Jodi Sweeney


The Board continues to move closer to planning for the library expansion.  
Representing “the sweeney group,” consultant Jodi Sweeney presented an


overview of what a capital campaign would entail, accompanied by several

informative handouts.  Conclusions from her presentation include:

a. The strategic plan must be shared with the city council. 

b. The vision must be completed very soon.

c. The City needs a dollar amount within 90 days to put in the budget for next year.  The amount will be used for planning in 2015 and will be

      placed in the capital plan, not the library budget.

d. Sweeney will get us a dollar amount for services within the week.

e. A dollar amount from an architect is needed.  


The Board will meet on June 17 at 5:30 to make a decision on hiring “the 
sweeney group.”
9. Adjourn


Eager moved to adjourn the meeting.  Flaherty seconded.  Motion carried.  


Meeting adjourned at 7:15 p.m. 

Minutes by Trustee Lecy-Luebke

Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.

