Eager Free Public Library
Board of Trustees

Meeting Minutes from April 29, 2014

1. Call to Order


President Susan Kruser called the meeting to order at 5:34 p.m.  Trustees 


present:  Kruser, Gwen Clendenning, Bob Flaherty, Sharon Cybart, Eloise Eager, 
Vicki Lecy-Luebke, Wally Shannon (5:40)  


Also present:  Library Director Megan Kloeckner


Absent:  Mayor Sandy Decker

2. Additions to Agenda


None

3. Approval of Minutes


Flaherty moved to approve the March minutes.  Eager seconded.  Motion passed.
4. April Bills 

Clendenning moved to approve April bills as presented.  Eager seconded.  Roll


call vote—Ayes:  Kruser, Clendenning, Eager, Flaherty, Cybart, Shannon, Lecy-


Luebke.  Motion passed.

5. Librarian’s Report

a. Budget and Circulation


Kloeckner reported budget “on track.”  Circulation has decreased 
somewhat, but seems to be the trend for whole library system.  Kloeckner


distributed graphs showing borrowing/lending for past three years to date.  


Kloeckner also produced graph indicating blog statistics which show 


pageviews from 10 countries, including the United States.

b. Programming Update


Program to begin in mid-May: “1,000 Books Before Kindergarten”

Incentives will be in place when children reach set milestones.


Number of attendees to programs have increased, Kloeckner reports.

6. Old Business

a. Gift Policy


No new information

b. No Build Easement


No new information

c. Strategic Plan


No new information

d. Software Update


Cybart will forward sample program to trustees.  

e. Personnel Policy


Lecy-Luebke moved to accept the city’s health insurance portion of their


personnel policy with noted changes.  Shannon seconded.  Motion passed.

7. New Business

a. Treasurer’s Report


Clendenning reported on current financial state.  Kloeckner gave update


on tuckpointing.  She will pursue with individual who worked with the 
city.  
b. Meeting Room Cleanup


Lecy-Luebke will seek volunteers to help with task.  Kruser, Eager, and


Flaherty volunteered.  Friends of the Library have also expressed an 
interest.  Kloeckner provided times when meeting room would be 
available for the tasks.

8. Closed Session

Lecy-Luebke moved to go into closed session as per Section 19.85 (1)(c).  


Clendenning seconded.  Roll call vote:  Aye—Kruser, Eager, Clendenning,


Shannon, Cybart, Flaherty, Lecy-Luebke.  Motion carried.


Entered closed session at 6:18 p.m.


Shanon moved to leave closed session at 6:30 p.m. Eager seconded.


Roll call vote:  Aye—Kruser, Eager, Clendenning, Shannon, Cybart, Flaherty,


Lecy-Luebke.  None opposed.

9. Adjourn


Shannon moved to adjourn meeting.  Lecy-Luebke seconded.  Motion carried.


Meeting adjourned at 6:35 p.m. 

Minutes by Trustee Lecy-Luebke

Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.

