Eager Free Public Library
Board of Trustees

Meeting Minutes from November 25, 2014

1. Call to Order


President Eloise Eager called the meeting to order at 5:30 p.m.  Trustees present:


Eager, Susan Kruser, Sharon Cybart, Adrienne Kangas, Vicki Lecy-Luebke


Also present:  Library Director Megan Kloeckner, Mayor Sandy Decker


Absent:  Wally Shannon, Gwen Clendenning

2. Additions to Agenda


None

3. Approval of October Meeting Minutes


Cybart moved to approve the minutes of the October 28 meeting.  Kruser 


Seconded the motion.  Motion passed.

4. November Bills


Eager moved to accept the November bills as presented.  Cybart seconded the 
motion.  Roll call vote:  Ayes—Eager, Kruser, Cybart, Kangas, Lecy-Luebke.


Motion carried.  

5. Librarian’s Report

a. Budget and Circulation


Budget is on track for this year.  The City approved the budget for 2015, 
with a 1.5% raise for city employees.  City Administrator Ian Rigg will


conduct a wage study in surrounding communities and report his findings


to the Board.  Tuckpointing of the Library is also included in the City 


Budget; that will occur in summer.  


Kloeckner reported November circulation (7,531) was up from last month 
and from last year at this time.  The blog is also very active!!
b.  Programming


Kloeckner distributed Library Activities: December, January, February 
2014-2015 to Board members.  “Gingerbread House Making” is just one 
of the highlights in December!   


The Library will be opening at 1:00 on December 4 to enable all library


employees to attend Crisis Prevention Training in the morning.  This is


sponsored by the Arrowhead Library System.  

6. Treasurer’s Report


Not available

7. Old Business

a. Gift Policy


Cybart continues to collect information.

b. Credit Card


Kloeckner reported it is set up and working!

8. New Business

a. Staff Appreciation


November token of appreciation from the Board went well. 

b. Coffee


Discussion focused on whether to include it in expansion plans.  No

final recommendation made.  

c. Elevator


Bid from Otis includes diagnosis and cleaning…very expensive. 


A maintenance fee is paid yearly, Kloeckner reports, but some work


needs to be done, possibly in 2016.  

d. Space Needs Analysis


Bill Wilson met with a small committee of Board members and library 
personnel in November.  He will put together a report of the findings.  

9. Adjourn


Kruser moved to adjourn the meeting; Lecy-Luebke seconded.  Motion carried.  
Meeting was adjourned at 6:10 p.m. 

Next meeting:  December 30, 2014

Minutes by:  Trustee Lecy-Luebke
Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and notice for that purpose.  

