Eager Free Public Library
Board of Trustees

Meeting Minutes from October 29, 2013

1. Call to Order


Board President Susan Kruser called the meeting to order at 5:30 p.m.  Trustees 


present:  Kruser, Gwen Clendenning, Sharon Cybart, Eloise Eager, Wally 


Shannon, Vicki Lecy-Luebke.  Also present:  Library Director Megan Kloeckner


and Mayor Sandy Decker


Absent:  Bob Flaherty

2. Additions to Agenda


Shannon motioned to add Mayor Decker to the agenda.  Lecy-Luebke seconded


the motion. Motion passed.

3. Mayor Decker

      Mayor Decker will begin to serve as the liaison between the City Council and


the Library Board of Trustees for the purpose of increased communication and


understanding of upcoming issues.  She provided the Board with a financial


overview of current and potential issues.  The library expansion project was 


discussed, along with the issues surrounding the current post office.  The City

will soon conduct a survey of residents in order to prepare for the 2015 SMART


Growth plan.  Library Board members and Director should be prepared to suggest


three or four questions to include in that survey.  Mayor Decker also 


recommended attendance at a Public Works meeting to inquire about building


upkeep costs.

4. Approval of Minutes


Shannon moved to approve minutes, as corrected.  Cybart seconded.  Motion


passed.

5. October Bills


Clendenning moved to approve all bills as presented.  Eager seconded.  Roll call


vote:  Ayes—Shannon, Eager, Cybart, Clendenning, Lecy-Luebke, Kruser. 


Motion passed.
6. Librarian’s Report

a. Budget Update and Circulation


83.3% of budget spent for this year, right “on target”


Kloeckner shared a graph showing computer usage January-September

b. Programming Update


Kloeckner shared a number of upcoming opportunities for patrons of all 


ages.  The STEAMpunks early release afternoon for grades K-4 was a


great success.


c.  Expansion Update


The Committee of the Whole met with Wilson to discuss the expansion


and post office lease. Conceptual study of the expansion may be near 
$15,000. 
c. New Hire


Position will fill vacancy created a year ago.  Kloeckner shared the current


job description with the Board, resulting in no changes. She will proceed 

to post the position in November, interview in December, with the 


position taking effect in January.

7. Old Business

a. Gift Policy


Shannon and Cybart are working on preparing a clear policy for the Board


to view.  A condensed version will be prepared for the public.

b. No Build Easement


Shannon and Eager continue to work on this complex issue.

c. Union Negotiations


Flaherty and Kruser met with union rep Konkel.  Library employees 


have been offered a 1% monetary increase, in line with other city 
employees.  This was accepted.

8. New Business

a. Treasurer’s Report


Clendenning reported on current financial state.


Discussion about fund balance and clarification of amount


Cybart shared information about upcoming seminars focused on 


accounting programs.



Quick Books:  Beyond the Basics for Non-Profits (Nov. 14)

. 
 Quick Books: Basics for Non-Profits (Dec.5) 

9. Adjourn


Clendenning moved to adjourn the meeting.  Eager seconded.  Meeting adjourned

at 6:40 p.m. 

Next meeting:  November 26, 2013

Minutes by Trustee Lecy-Luebke

Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.  

