Eager Free Public Library
Board of Trustees

Meeting Minutes from September 24, 2013

1. Call to Order


Board President Susan Kruser called the meeting to order at 5:30 p.m.  Trustees

present:  Kruser, Sharon Cybart, Vicki Lecy-Luebke, Wally Shannon (arrived 
5:34), Bob Flaherty (arrived 5:37)  Also present:  Library Director Megan


Kloeckner


Absent:  Eloise Eager, Gwen Clendenning

2. Additions to Agenda


New Business to include Friends of the Library and Capital Campaign reports

3. Approval of Meeting Minutes


Cybart moved to approve the minutes of August 27.  Kruser seconded.  Motion


passed.

4. September Bills


Shannon moved to approve the bills as presented.  Kruser seconded.  Roll call


vote:  Ayes—Shannon, Cybart, Kruser, Lecy-Luebke

5. Librarian’s Report

a. Budget Update and Circulation


On goal for spending (75% of budget spent for materials)


Circulation for August=7500; computer use up to 454 individuals (busiest


month so far 

b. Programming Update


Promotional pamphlets have been printed and are being distributed to 


increase awareness of upcoming library activities

c. 2014 Budget


Kloeckner will present budget to City this week


Fund balance discussion took place with city administrator, city clerk, 


Kloeckner, and Flaherty. Clarification was sought.

6. Old Business

a. Gift Policy


No new information

b. No Build Easement


Shannon continues to make progress.

7. New Business

a. Treasurer’s Report

No information
b. Committee for Union Negotiations


Kruser and Flaherty will meet with Union Rep Sandy Kunkel to discuss


the one year contract

c. Friends of the Library Report


Kruser attended the August meeting to listen to concerns about funding.


Concerns centered on funding basic upkeep of the building vs. 


programming needs.  It was suggested that other Friends groups should


be contacted to see the guidelines that are followed.

d. Capital Campaign Report


Cybart investigated the fundamentals of beginning a capital campaign.  


Along with a clear project, major donors, bold leadership, and a 

campaign office, capital should be expected to come from the following:


81%--individuals 


14%--foundation


5%--businesses

8. Adjourn


Lecy-Luebke moved to adjourn the meeting.  Shannon seconded.  Meeting


adjourned at 6:52 p.m.  (Flaherty departs 6:37)

Next meeting:  October 29, 2013

Minutes by Trustee Lecy-Luebke

Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.

