Eager Free Public Library
Board of Trustees

Meeting Minutes from June 25, 2013
1. Call to Order


Board President Susan Kruser called the meeting to order at 5:30 p.m.  Trustees


present:  Kruser, Sharon Cybart, Gwen Clendenning, Vicki Lecy-Luebke, Bob


Flaherty (arrived 5:45), Eloise Eager (arrived 5:50), Wally Shannon (arrived 
6:10).   Also present:  Library Director Megan Kloeckner, Mayor Sandy Decker,

Thomas Nelson

2. Addition to Agenda:  Mayor Decker Update on Library Expansion


The post office lease expires December 31, 2014.  The city and post office


currently share the annual cost of the building and maintenance.  A short term

fix on the roof, recently completed, is to last three to five years.   City budget


planning has just started. The budget is based on city revenues.  There will be no  
increases, except for new construction.  The city council will prioritize projects, 


with the budget approval in November. Much uncertainty about when the library 
expansion will take place. 


Mayor Decker expressed the importance of educating the public about the need

for the library expansion.  She gave several examples of how to go about this and 


reminded members the work would need to include the Historical Preservation 


Society.  She also recommended a fundraising speaker she recently heard who


described a planning campaign of approximately two years. 
3. Amendment to Agenda:  Bonding


Flaherty moved to amend the agenda and move our speaker up.  


Clendenning seconded the motion.  All approved.


Thomas J. Nelson, Dave Mosher & Associates, spoke to the Board about bonding


of members.  Members are already covered by the city for a substantial amount, 
so no action by the Board is necessary at this time.   
4. Minutes Approved


Clendenning moved to approve the May minutes.  Cybart seconded.  Motion 


carried.

5. June Bills


Eager moved to approve the bills as presented.  Clendenning seconded the


motion.  Roll call vote:  Ayes—Kruser, Eager, Clendenning, Shannon, Flaherty,


Cybart, Lecy-Luebke.  Motion carried.

6. Librarian’s Report

a. Budget Update and Circulation


Budget right where it should be for mid year.  May budget information not 
available from city yet.   Circulation back to what it was last May. 

Computer usage up from last year.  

b. Programming Update


May program attendees=350.  This included school visits.  Food for Fines


program in effect and teen programs include a couple of speakers.

c. August Author


Jamie Swenson will be leading a storytime in August, promoting her


book Boom!Boom!Boom!  Kloeckner will investigate purchasing

these books wholesale; the library will receive the retail difference.

d. Blocks


Discussion about abuses of borrowing privileges.

7. Old Business

a. Gift Policy


Shannon sent copies of potential gift policy to members.  Feedback needed


by early July to Shannon.  Kloeckner will contact other libraries for 
examples of gift policies.  Discussion at next meeting.
b. No Build Easement


No new information available.

8. New Business

a. Treasurer’s Report


CD matures on July 6, 2013.  Clendenning will contact financial advisor

Kristian Finfrock for advice.  Library also received monetary gift from the


English Honor Society.  Kloeckner will send a thank you.  

b. Social Media Policy


Some discussion; tabled until future meeting.  


(Eager departs 7:03; Cybart departs 7:15) 
9. Adjourn


Meeting adjourned at 7:17 p.m. 

Next meeting:  July 30, 2013
Minutes by Trustee Lecy-Luebke

Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose. 

