Eager Free Public Library
Board of Trustees

Meeting Minutes from March 26, 2013

1. Call to Order


Board President Susan Kruser called the meeting to order at 5:30 p.m. 


Trustees present:  Kruser, Eloise Eager, Gwen Clendenning, Vicki Lecy-Luebke,


Bob Flaherty (arrived 5:40).


Also present:  Library Director Megan Kloeckner


Absent:  Wally Shannon, Kim Miller 

2. Approval of Minutes


Correction:  Laura Damon-Moore was mistakenly listed as present on 3/26.  


Eager moved to approve the March minutes with the correction; Clendenning


seconded.  Motion carried.  Kruser moved to approve the minutes of the 3/26


closed session.  Clendenning seconded.  Motion carried.  

3.  March Bills


Clendenning moved to approve the bills as presented.  Eager seconded the


motion.  Roll call vote:  Ayes—Kruser, Eager, Clendenning, Flaherty, Lecy-


Luebke.  Motion carried.

4.  Librarian’s Report

a. Budget Update and Circulation


Kloeckner reported we have a good balance now of items borrowed and


those lent, which reflects well on our “supply and demand.”  Twenty 


seven percent of the adult/children’s budget has been spent in 2013.   


The Friends of the Library recently purchased three new computers and 


two or three E-Readers will be purchased with money from the Ruth Ann 
Montgomery fund.

b. Programming Update


Kloeckner and Damon-Moore will be attending the April Farmers’ Market

to promote the summer reading program, “Dig Into Reading.”   A field trip 
to Cave of the 
Mounds is in the planning stage.  The Friends of the 
Library have offered to pay a part of the cost. Eager moved to donate


$200 from the Larry Gransee fund to help with the expenses for the trip.


Lecy-Luebke seconded.  Roll call vote:  Ayes—Eager, Lecy-Luebke, 
Kruser, Flaherty, Clendenning.  Motion carried.   Kloeckner will speak

with the trip coordinator to see if accommodations can be arranged to


allow a greater number of children to participate. (Numbers are limited.)


There are also many programs planned for students during their spring 
break in April. 


During the month of February, 110 attendees participated in our library 
programs.  
c. Excessive Fines


Going well; being taken care of

5. Old Business

a. Gift Policy


Clendenning, Eager, and Shannon have been reviewing documents.


Will continue meeting in April

b. No Build Easement


Title work has been received.  Shannon will review.

c. Fidelity Account


Clendenning will be bonded and will check with Kristian Finfrock


who has been given the authorization to work with this account. 

6. New Business

a. City Liaison


No report, other than things are going well.

b. Treasurer’s Report


Items from the history room were sold.  Clarification is needed on where


monies should be deposited.

7. Miscellaneous

Kim Miller’s term on the Board of Trustees has expired.  She has been a 


wonderful addition to our Board and will be missed.  We are awaiting her 


appointed replacement. 


In the event of additional funds:  building maintenance and other ideas discussed


Kloeckner’s review will be sent to Board members shortly via Survey Monkey.


Strategic planning focus groups have met (seven).  An online survey will be sent


to the public, with the hope of reaching as much of the public as possible. Another

meeting of the strategic planning group is in the works.

8. Adjourn


Lecy-Luebke moved to adjourn the meeting.  Flaherty seconded.  All approved.


Motion carried.  Meeting adjourned 6:15 p.m. 
Minutes by Trustee Lecy-Luebke
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