Eager Free Public Library

Board of Trustees

Meeting Minutes from February 26, 2013
1. Call to Order


Board President Susan Kruser called the meeting to order at 5:30 p.m.  
Trustees present:  Kruser, Bob Flaherty, Gwen Clendenning, Eloise Eager,


Kim Miller, Wally Shannon


Also present:  Library Director Megan (Becker) Kloeckner, Assistant 


Library Director Laura Damon-Moore


Absent:  Vicki Lecy-Luebke

2. Minutes Approved


Clendenning moved to approve the minutes of January 29.  Eager seconded


the motion.  Motion carried.

3. February Bills


Nothing unusual.  No discussion.  Eager moved to approve the bills as 
presented.  Clendenning seconded.  Roll call vote:  Ayes—Kruser, Eager,

Clendenning, Shannon, Miller, Flaherty.  Motion carried.

4.   Librarian’s Report



a.  Budget Update and Circulation


      Eager cautioned group about placing too much importance on



      Lending and borrowing stats.  We’ve used 14 percent of adult and 



      children’s budget.  The money for a server is in the Transfer to 



      Capital projects.  Kloeckner is checking into this.  In 2011, there



       was  $9,000 left that was not spent in 2012.  Kloeckner is seeking



       clarification.  

b. Programming Update

       Damon-Moore has begun to visit Evansville Manor.  

       The Women’s Literary Club invited members of the Board to hear

       a speaker from the UW-Madison on March 11.  She teaches a free          

       six credit course to low income adults and will talk about the

       Odyssey Project.  

c. Excessive Fines

       Another check for fines was received.
d. 2012 Annual Report

       The annual report needs to have two copies signed.  Arrowhead

       leadership was discussed. 
5.  Old Business

a. Gift Policy

Shannon put together a rough draft that the Board will go through in 


March.  A policy will be figured out at that time.

b. No Build Easemenat


No new information

c. Fidelity Account


This will be in our name and hopefully, reasonably quickly.  Someone 


must get bonded for the Fidelity Account.

6. New Business

a. City Liaison


No report

b. Treasurer’s Report


A potential donor wants to know that money will go directly to library. 

      Wants to meet money for expansion fund.  Gift policy will limit 


confusion.

7.  Closed Session


Shannon moved to go into closed session as per Section 19.85 (1)(c).    Miller   

seconded.  Roll call:  Ayes—Kruser, Flaherty, Clendenning, Miller, Shannon,


Eager.   None opposed.  Motion carried.  

8. Adjourn


Eager moved to adjourn meeting.  Shannon seconded.  All approved. Motion


carried.  Meeting adjourned at 6:31 p.m. 

Minutes by Trustee Flaherty

Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose. 

