Eager Free Public Library
Board of Trustees

Meeting Minutes from January 29, 2012

1. Call to Order


Board President Susan Kruser called the meeting to order at 5:25 p.m. (due to 


weather conditions, an early start).  Trustees present:  Kruser, Gwen Clendenning,


Eloise Eager, Vicki Lecy-Luebke, Wally Shannon (arrived 5:27), Kim Miller 


(arrived 5:27).


Also present:  Assistant Library Director Laura Damon-Moore


Absent:  Bob Flaherty, Bride/Library Director Megan Becker

2. Minutes Approved


Clendenning moved to approve the minutes of December 19.  Kruser seconded


the motion.  Motion carried.  

3. January Bills


Damon-Moore reviewed expenditures for the past month.  Shannon moved to


approve the bills as presented.  Miller seconded the motion.  Roll call vote:


Ayes—Kruser, Clendenning, Eager, Shannon, Miller, Lecy-Luebke.  Motion

carried.

4. Librarian’s Report

a. Budget and Circulation


Anticipating 2012 final budget figures from City


Damon-Moore presented line graph showing circulation figures for the 


year.  Total circulation shows 86, 879 items and our borrowing/lending 


figures are close to being even.  The Board requested specific figures to


support this good news.

b. Programming 


Highlights include great turnout for Civil War Medicine program, 


computer class attendance, and many programs scheduled for February.


Computer classes, Geneology presentation, Lincoln’s Birthday, and a 


movie for students on the School District Early Release Day.  Damon-


Moore has also contacted Kelly House and the Evansville Manor to 


schedule programs at those locations.  (She is currently looking for 


recommendations of short stories to read to seniors.)  She has also been

in touch with daycares and preschools in the area, to see how the library


can best serve them as well.  

c. Excessive Fines


Police have received a list of names.  

d. Other


Megan Becker will be attending a grant writing workshop in February.  

5. Old Business

a. Gift Policy


Shannon, Eager, Miller, and Clendenning will put this on their work


agenda.

b. No Build Easement


An investigation of the history of this easement and how it will affect


the expansion of the library is being studied.

6. New Business

a. City Liaison


No report
b. Treasurer’s  Report


None

c. Fidelity Account


Recommendations of Kristian Finfrock, Retirement Income Designs, were


discussed.  Shannon moved to “make Kristian Finfrock, Retirement 


Income Designs, manager of the Fidelity Account and follow his advice


to put the funds in an exchange traded fund as appropriate.”   Eager


seconded the motion.  Roll call vote:  Ayes—Kruser, Eager, Clendenning,


Shannon, Miller, Lecy-Luebke.  None opposed.  Motion passed.  

7. Adjourn


Miller moved to adjourn the meeting.  Eager seconded the motion.  All approved.


Motion passed.  Meeting adjourned at 6:20.  

Minutes by Trustee Lecy-Luebke

Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose.  

