Eager Free Public Library
Board of Trustees

Meeting Minutes from December 19, 2012

1. Call to Order


Board President Susan Kruser called the meeting to order at 5:30 p.m.   Trustees


present:  Kruser, Kim Miller, Vicki Lecy-Luebke, Gwen Clendenning (arrived 
5:33), Bob Flaherty (arrived 5:37)


Also present:  Library Director Megan Becker


Absent:  Eloise Eager, Wally Shannon
2. Minutes Approved


Miller moved to approve the minutes of November 27, as well as the closed 
session minutes of December 8.  Kruser seconded.  Motion carried.  

3. December Bills


Since our meeting was earlier in the month than usual, not all bills had arrived.


Miller moved to approve and accept the December bills we have to date plus any


other bills we have in December.  Clendenning seconded the motion.  Roll 

call vote:  Ayes—Kruser, Miller, Clendenning, Flaherty, Lecy-Luebke.


Motion carried.

4. Librarian’s Report

a. Snow Day


Library will be closed on December 20th, due to Governor’s declaration of


a state of emergency

b.   Budget/Circulation


Circulation for November:  7,038.   Year to date:  80,855



The library received a generous gift from the Diedrich family; a thank you


will be sent.  The monthly check received from another individual will



be spent on materials.  

c. Programming


Becker gave an update on coming events, including Friends of the Library


contributions. 

d. Building Maintenance


Discussion about costly maintenance of fireplace.

e. Bill Payment


Discussion with regards to bills going directly to city to ensure 


payment on a timely basis.  (Our Trustee’s Manual does not support this.)

f. Assistant Director


Laura Damon-Moore will begin work on January 7.  
5.  Old Business

Tabled until Shannon and Eager are present

6.  New Business
a. City Liaison


Becker attended the City Council meeting, which meets the second 
Tuesday of each month.

b. Treasurer’s Report


None to report

c. Strategic Planning


Survey questions were sent to Board for review.  Board members should


be ready to provide input at next meeting.  Megan will resend survey to 


any Board member requesting it.

7. Adjourn


Miller moved to adjourn the meeting.  Flaherty seconded.  All approved. Motion 
passed. Meeting adjourned at 6:22 p.m. 

Minutes by Trustee Lecy-Luebke

Note:  Minutes of the Library Board of Trustees are not official until approved by the Library Board of Trustees at a meeting called and noticed for that purpose. 

