EAGER FREE PUBLIC LIBRARY

BOARD OF TRUSTEES

MEETING MINUTES FOR 26 FEBRUARY 2008

1.
Call to Order.

Board President Eloise Eager called the meeting to order at 5:30pm.  Trustees present:  E. Eager, Vicki Lecy-Luebke, Kim Miller, and Kathi Kemp.  Gwen Clendenning arrived at 5:35pm, Wally Shannon at 5:45.  Absent:  Susan Kruser, Diana Eager.

2.
Approval of January 2008 Minutes.

W. Lecy-Luebke moved to approve the January minutes.  K. Miller seconded.  All in favor.  None opposed.  Motion carried.

3.
February Bills.

Paid $4,129 to Hedberg for 2007 crossover borrowing fees.  Hopefully this amount will decline as more patrons use Rockcat to quickly and easily request books.  E. Eager moved to approve the February bills.  G. Clendenning seconded.  Roll call vote.  Aye:  E. Eager, V. Lecy-Luebke, G. Clendenning, and K. Miller.  None opposed.  Motion carried.

4.
Librarian’s Report.

Tabled voting on the personnel policy pending further revision to incorporate new Union agreement information.  W. Shannon moved to approve the revised meeting room policy.  V. Lecy-Luebke seconded.  All in favor, none opposed.  Motion carried.  Discussed the proposed 3- year plan.  Tabled voting pending further discussion of the plan by the subcommittee.  100 year anniversary planning is coming along.  Ceremony scheduled for 26 April 2008 at 1pm with activities throughout the preceding week.  Another planning meeting scheduled for 29 Feb 08.  Discussed some ideas for commemorative items such as postcards or bookmarks.  100 anniversary sign will be installed in front of the library on 27 Feb 08.  Patrons are accepting of the revised overdue fee schedule.

5.
Annual report.

Discussed annual report.  Suggested a few additions.  E. Eager signed.

6.
Adjourn.

W. Shannon moved to adjourn.  V. Lecy-Luebke seconded.  All in favor.  None opposed.  Motion carried.  Meeting adjourned at 7pm.  Next meeting is 25 March 2008 at 5:30pm.

Minutes prepared by Board Secretary K. Miller.

