EAGER FREE PUBLIC LIBRARY

BOARD OF TRUSTEES

MEETING MINUTES FROM 30 DEC 08

1. Call to Order.

Board Vice-President Gwen Clendenning called the meeting to order at 5:30pm.  Trustees present:  Gwen Clendenning, Susan Kruser, Wally Shannon, and Kim Miller.  Absent:  Johanna Lema, Vicki Lecy-Luebke, Eloise Eager, and Kathi Kemp.

2. Approval of November 28, 2008 Minutes.

S. Kruser moved to accept the November minutes.  K. Miller seconded.  All in favor, none opposed.  Motion carried. In the future,  motions from closed sessions will be included in the open session minutes.  

3. December Bills.

Motion to accept the December bills made by W. Shannon and seconded by S. Kruser.  Roll call vote.  Aye:  W. Shannon, S. Kruser, G. Clendenning, K. Miller.  None opposed.  Discussed having a Board member liaison with Kathi regarding the budget.

4. Approve and pay Employee Appreciate Day costs.  

The luncheon and $10 Chamber gift certificate was well received.  Each Trustee is to reimburse S. Kruser $22 for their share of the appreciate day costs.

5. Discuss possibility of acquiring semi-permanent signage for Library lawn.

Discussion tabled until next meeting because trustee gathering the information is absent.  Check to see if there is any progress re city library street sign.

6. Discuss Library Director and Adult Services Librarian 2009 wage levels.

Discussion tabled until next meeting because we need input from K. Kemp and a final copy of the 2009 budget to proceed.  Can schedule a meeting before Jan 27 to discuss this topic. 

S. Kruser made a motion to ask Kathi to compile statistics on EFPL library usage broken down if possible by adult vs. children users.  Would also like information on general library usage trends.  W. Shannon seconded.  All in favor none opposed.  Motion carried.

7. Adjourn.

S. Kruser moved to adjourn.  K. Miller seconded.  All in favor.  Meeting adjourned at 6:15pm.              Minutes prepared by Secretary K. Miller.

