EAGER FREE PUBLIC LIBRARY

BOARD OF TRUSTEES

MEETING MINUTES FROM 28 OCTOBER 2008

Present:  Susan Kruser, Wally Shannon, Johanna Lema (left at 6:05p), Eloise Eager, Gwen Clendenning, Vicki Lecy-Luebke, Kim Miller and Kathi Kemp (left at 6:30p).  Absent:  None

1. Closed Session:  Discussion of Director Evaluation.

W. Shannon made a motion to go into closed session at 5:30pm.  J. Lema seconded.  All in favor, none opposed.  Group discussed Director Kemp’s annual staff and Board evaluation results.  K. Miller and S. Kruser will summarize the comments and follow up with Director Kemp to complete the process.  E. Eager moved to end the closed session.  G. Clendenning seconded.  All in favor, none opposed.  6pm.

2. Call to Order.

Board President Eloise Eager called the meeting to order at 6:05pm .

3. Approval of Sept 2008 Minutes

W. Shannon moved to approve the Sept minutes.  V. Lecy-Luebke seconded.  All in favor, none opposed.  Motion carried.

4. October Bills.

Moved to a lower price janitorial supply source.  Entranceway mats will now be changed twice a month.  V. Lecy-Luebke moved to accept the Oct bills.  S. Kruser seconded.  Roll call vote.  Aye:  E. Eager, V. Lecy-Luebke, W. Shannon, G. Clendenning, and K. Miller.

5. Librarian’s Report.

May need to provide health insurance for a second employee.  K. Kemp will contact City regarding possible cost.  Discussed library sign.  Need to check the City rules regarding signage.  Discussed Employee Appreciation Day.  Decided to bring in lunch and a small token of appreciation for the employees.  S. Kruser following up on the number of employees.  Discussed recent memorial donation.  Will set up a separate account and update family on fund use.

6. Adjourn.

W. Shannon moved to adjourn.  V. Lecy-Luebke seconded.  All in favor, none opposed.  Ended 6:50pm.  Next meeting is Nov 25, 2008 at 5:30pm.

Minutes prepared by Board Secretary K. Miller.

