EAGER FREE PUBLIC LIBRARY

BOARD OF TRUSTEES

MEETING MINUTES FROM 30 SEPTEMBER 2008

1. Call to Order.

Board Secretary Kim Miller called the meeting to order at 5:40pm.  Trustees present include Kim Miller, Wally Shannon, Vicki Lecy-Luebke, Johanna Lema, and Kathi Kemp.  Absent:  Susan Kruser, Eloise Eager & Gwen Clendenning.

2. Closed Session. 

Discussion of Director Evaluation was tabled until next meeting.

3. Approval of August 2008 Minutes

W. Shannon moved to approve the August and Sept special meeting minutes.  V. Lecy-Luebke seconded.  All in favor, none opposed.  Motion carried.

4. September Bills.

W. Shannon moved to approve the September bills.  V. Lecy-Luebke seconded.  Roll call vote.  Aye:  W. Shannon, V. Lecy-Luebke, K. Miller and J. Lema.  Motion carried.

5. Librarian’s Report.

K. Kemp presented information on the Library’s 2009 operating and capital budget at a recent City Council meeting.  Board discussed the idea of semi-permanent signage for the Library lawn.  W. Shannon and V. Lecy-Luebke will follow up.  Question regarding accepting funds toward library expansion.  Need to follow up with E. Eager.  Also need to discuss how to inform the community of all the library has to offer.  Town of Union would like to collect food donations and hold a bake sale at the library on Election Day.  Section 3 page 1 of the Library grounds use policy states that money raised from the sale of items on library grounds must go to the library.  Meets that requirement so Board said okay to request.  Need to schedule a library staff appreciation day.  Follow up with E. Eager regarding possible locations, date and times.

6. 
Adjourn.

V. Lecy-Luebke moved to adjourn.  W. Shannon seconded.  All in favor.  None opposed.  Motion carried.  Meeting adjourned at 6:05pm.  

Minutes prepared by Board Secretary K. Miller.

