EAGER FREE PUBLIC LIBRARY

BOARD OF TRUSTEES SPECIAL MEETING

17 September 2008
1.  Call to order

Eloise Eager called the meeting to order at 1745.  Members present:  Eloise Eager, Wally Shannon, Johanna Lema, Vicki Lecy-Luebke, Gwen Clendenning, Library Director Kathi Kemp, Guest Betsy Ahner.  Absent:  Kim Miller, Susan Kruser.

2.  Purpose of Special Meeting to Discuss Purchase of 20 South First Street, Evansville, Property
B Ahner, current owner of Property, presented history of house and remodel, repair, maintenance information about the Property.
· Have an offer of $160,000; realtor would wave commission and library could buy for $155,000

· Appraised at $178,000 or 179,000 (land at $50,000)

· Annual property taxes - $~4000 (library would be exempt)

Reasons for looking into purchase of Property:

· Past expansion not as long term thinking as could have been

· Expansion provided growing space for about 8 years, now in need of space again

· Proposed space, the current location of the Post Office, may be too small

· The location of the Library is landlocked with street on 2 sides, commercial downtown to one side, and room to grow on only the one, south, side of the building

· Possible immediate uses for Property:

· Business center / meeting space
· Staff break room

· Rental property

3.  Discussion
Guest B Ahner left at 1800.  Board discussed costs involved with purchase (upfront and long-term), current and draft 2009 budget, Capital Budget (K Kemp stated that the ~$1million in 2010 budget had been reallocated to 2013), possibility of bank loan and/or donations, current position of expansion with Post Office lease running through 2014.
4.  Board Visit to Property
At 1815 the board visited the Property for a walk-through.  B Ahner showed the board the basement, 1st and 2nd floors and the grounds.
5.  Resume Meeting Discussion

At 1830 the board resumed meeting in the Library to continue discussions.  E Eager made a motion to vote on the purchase of the Property located at 20 South First Street, Evansville, for the purpose of library expansion, with use as a library annex, business center, staff space, and extra storage space, for the purchase price of $155,000, contingent upon financing.  G Clendenning seconded.  Discussion of how to finance the purchase, and the continued cost of maintaining the Property.  There was a question of whether the Library, as an NPO, would be able to rent a property, and whether it would need to go through City Council.  

Roll call vote on motion:  Aye:  Johanna Lema.  Oppose:  Eloise Eager, Vicki Lecy-Luebke, Gwen Clendenning.  Abstain:  Wally Shannon.  Motion denied.

6.  Adjourn
E Eager made a motion to adjourn, V Lecy-Luebke seconded.  All in favor, none opposed.  Motion carried.  Meeting adjourned at 1845.

Next meeting will be the monthly meeting, 30 September 2008 at 1730.

Minutes submitted by G Clendenning.

