EAGER FREE PUBLIC LIBRARY

BOARD OF TRUSTEES

MEETING MINUTES FROM 29 AUGUST 2008

1. Call to Order.

Board Vice President Gwen Clendenning called the meeting to order at 4pm.  Trustees present include Gwen Clendenning, Johanna Lema, Susan Kruser, Vicki Lecy-Luebke, Wally Shannon, Kim Miller and Kathi Kemp.  Absent:  Eloise Eager.

2. Closed Session.

Tabled closed session discussion of Director Evaluation until Sept meeting.

3. Presentation by energy audit student and teacher

This presentation was given to part of the Board on 26 August 2008.  A quorum wasn’t present so a formal meeting was not held.

4. Approval of July 2008 minutes.

S. Kruser moved to accept the July 29 meeting minutes.  G. Clendenning seconded.  V. Lecy-Luebke moved that the meeting minutes be accepted with an addendum mentioning the letter of support of approval for the grant application for digitization of the newspaper collection.  S. Kruser seconded.  All in favor, none opposed.  

5. August Bills.

Reviewed August bills.  A long term debt to the City is nearly paid off with only $850 remaining next year.  V. Lecy-Luebke moved to approve the August bills.  J. Lema seconded. Roll call vote.  Aye:  W. Shannon, V. Lecy-Luebke, S. Kruser, K. Miller, G. Clendenning, J. Lema.  Opposed.  None.

6. Librarian’s Report

No info yet on the capital budget.  Preliminary 2% increase in operating budget.  Kathi found a person who may be able to do some children’s programs.  Historic preservation society approved the repair plans for the steps and flowerbed.  Preliminary discussion on costs of increasing staff hours.  Discussed signage- possibly a wall mounted sign near the entrance. Will need to check City sign ordinance and with the historical society. A City library sign with arrow is in the works. S. Kruser volunteered to check into sign options.

7.  
Adjourn.  

V. Lecy-Luebke moved to adjourn.  S. Kruser seconded.  All in favor, none opposed.  Motion carried.  Meeting ended at 5pm.  Next meeting is 30 Sept 08.  Minutes prepared by K. Miller.

