EAGER FREE PUBLIC LIBRARY

BOARD OF TRUSTEES

MEETING MINUTES FROM 29 JULY 2008

1. Call to Order.

Board President Eloise Eager called the meeting to order at 5:45pm.  Members present:  Eloise Eager, Johanna Lema, Susan Kruser, Gwen Clendenning, Kim Miller, Vicki Lecy-Luebke, Wally Shannon and Library Director, Kathi Kemp.

2. Approval of June Minutes.

V. Lecy-Luebke moved to approve the June minutes.  S. Kruser seconded.  All in favor, none opposed.  Motion carried.

3. July Bills

G. Clendenning moved to accept the July bills.  E. Eager seconded.  Roll call vote.  Aye: E Eager, J. Lema, S Kruser G. Clendenning, K. Miller, V. Lecy-Luebke, W. Shannon.  None opposed.  Motion carried. 

4.  Librarian’s Report

2009 budget process started this month.  May have citywide budget cuts next year. Good turnout for teen advisory meeting.  Summer reading program was very successful (353 kids participated). K. Kemp will check into outdoor signage options.

5. Director Evaluation.

Distributed evaluation forms.  They are to be returned to the library by August 5.  S. Kruser and K. Miller will summarize for closed session discussion at the August meeting.

6. Adjourn.

J. Lema moved to adjourn.  V. Lecy-Luebke seconded.  All in favor, none opposed.  Motion carried and the meeting adjourned at 6:30pm.  Next meeting is August 26, 2008.  5:30pm.

Minutes prepared by Board Secretary K. Miller

