EAGER FREE PUBLIC LIBRARY

BOARD OF TRUSTEES

MEETING MINUTES FROM 24 JUNE 2008

1. Call to Order.

Board Vice President Gwen Clendenning called the meeting to order at 5:35pm.  Trustees present:  Gwen Clendenning, Susan Kruser, Kim Miller, Vicki Lecy-Luebke and Library Director Kathi Kemp.  Absent Trustees:  Eloise Eager, Wally Shannon and Johanna Lema.

2. Approval of May 2008 minutes.

V. Lecy-Luebke moved to approve the May minutes.  K. Miller seconded.  Discussion- none.  All in favor, none opposed.  Motion carried.

3.  June Bills.

K. Miller moved to approve the June 2008 bills.  S. Kruser seconded.  Discussion:  Unexpectedly, K. Kemp was informed by the City Finance Director of $8,800 remaining in the library budget from fiscal year 2007.  The City Administrator said to submit a budget amendment regarding the funds.  The money will be allocated as follows:  4K will go toward the salary of the new evening staff person.  1K will go toward replacing worn couches upstairs and installing new bookshelves downstairs.  1K each will go toward adult materials, children’s materials and library promotion and advertising.  $500 will go to building maintenance and $319 toward training/ travel for continuing education.  Also discussed June bills.  Roll call vote.  Aye:  G. Clendenning, K. Miller, V. Lecy-Luebke, S. Kruser.  None opposed.  Motion carried to approve June bills with the amendment to delete the duplicate listing for Freshstart Cleaning from the bills list.  ** Addendum.  After the meeting adjourned and K. Miller was signing the June bill forms, it was discovered that there were 2 bills omitted from the June statement and an incorrect amount listed for another bill.  The correct amount is $72.15 for Adult recorded books.  The additional bills are a $260 payment to the ESL teacher and $65.58 for children’s materials.

4.  Librarian’s Report.

The tree donated by the Friends of EFPL will be a small ornamental tree, not an elm as previously suggested.  Discussed current and future staffing needs and justification for possibly increasing staff hours and adding a children’s librarian.  K. Kemp will prepare additional materials addressing both needs.  Chunks of concrete have come off the steps to the side door and the planter by the front door.  K. Kemp is arranging for a mason to visit and prepare a bid for repair.  Handed out the Director Evaluation form (will be due in late July, exact date to be determined).  K. Kemp will prepare a summary of her activities for the year due July 14.  The Board can use the information in completing the evaluation.  Board requested K. Kemp distribute the staff version of the director evaluation to the library staff.  S. Kruser and K. Miller will summarize all the findings and have info available to discuss at the July meeting.

5.  Adjourn.

V. Lecy-Luebke moved to adjourn.  S. Kruser seconded.  All in favor, none opposed.  Motion carried.  Meeting adjourned at 6;30pm.  Next meeting is 29 July 2008 at 5:30pm.

Minutes prepared by Board Secretary K. Miller

