EAGER FREE PUBLIC LIBRARY 

BOARD OF TRUSTEES

MEETING MINUTES FOR 29 APRIL 08

1. Call to Order.

Board President Eloise Eager called the meeting to order at 5:30pm.  Trustees present:  Wally Shannon, Susan Kruser, Kim Miller, Eloise Eager and Kathi Kemp.  Absent:  Vicki Lecy-Luebke, Gwen Clendenning and Diana Eager.

2. Approval of the March 2008 Minutes

W. Shannon moved to approve the March minutes.  K. Miller seconded.  All in favor, none opposed.  Motion carried.

3. April 2008 Bills.

K. Miller made a motion to accept the April bills with the amended amount of $482.59 for the WI Historical Society bill.  W. Shannon seconded.  Discussion:  We received our annual money from Rock County this month.  With the new-shared library system we are a net lender of items instead of a net borrower.   Roll call vote:  Aye:  S. Kruser, W. Shannon, E. Eager, K. Miller.  None opposed.  Motion carried.

4. Librarian’s Report.

Library’s 100th anniversary week went well.  E. Eager is compiling all the talks into a notebook for the history room.  

As per the City human resources person, we need to make the new 5-8pm 4-days a week library staff person a union employee since they will be working 12 hours a week.  That means the hourly rate will be higher than the Board originally approved.  K. Kemp and the Board feel it is important add this staff position to help with the work load and to provide an additional measure of safety for staff and patrons during evening library hours.  W. Shannon made a motion to make the new employee a Union employee as required by the Union contract at a wage of $10.15/hr.  Roll call vote:  Aye:  S. Kruser, W. Shannon, K. Miller, E. Eager.  None opposed.  Motion carried.

Digitization project is progressing.  Paid the WI Historical Society using grant money from the Evansville Fund.  Also submitted a grant request to the Fund for next year.  So far the Historical Society person has inventoried all the newspapers in their files and ours to find out what they have of on microfilm and what we have in hardcopy.

Discussed a patron interest in planting a gingko tree in front of the library.  Tabled further discussion until a later date.

Discussed fundraising offer from Ace hardware.  Decided to decline offer based on lack of people available to participate.

Patron suggestion that the library compile a list of people in town who speak another language in case there’s a need for translation.

Need to begin the process of the Library Director annual evaluation.  K. Miller will get info from S. Kruser and distribute to board and staff before the next meeting.

5. Adjourn

S. Kruser moved to adjourn.  W Shannon seconded.  All in favor, none opposed.  Motion carried.  Meeting ended at 6:30pm.  Next meeting is May 27, 2008 at 5:30pm.
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