EAGER FREE PUBLIC LIBRARY

BOARD OF TRUSTEES

MEETING MINUTES FOR 25 MARCH 2008

1.
Call to Order.

Board President Eloise Eager called the meeting to order at 5:35pm.  Trustees present:  E. Eager, Gwen Clendenning, Kim Miller, Kathi Kemp.  Wally Shannon arrived 5:40pm.  Absent:  Vicki Lecy-Luebke, Diana Eager, Susan Kruser. 

2.
Approval of February 2008 Minutes.

G. Clendenning moved to accept the Feb 2008 minutes.  K. Miller Seconded.  All in favor, none opposed.  Motion carried.

Addition to meeting agenda.  Review final contract, consider children’s field trip during the summer reading program, update on One Book, One Town.

3.
March Bills

W.  Shannon moved to approve the March bills.  G. Clendenning seconded.  Discussion:  Automatic doors required maintenance, probably related to the cold weather.  Friends group would like a more formal process for interaction with requests in writing and one-month notice.  Roll call:  Aye:  E. Eager, W. Shannon, K. Miller and G. Clendenning.  None opposed, motion carried.

4.
Librarian’s Report

The Union agreement was signed.  K. Kemp will add Union information to the personnel policy.  

100 year anniversary planning is coming along.  Invitation and signs look great.  Working on the program.  Governor is unable to attend.  Arranging for cake and finger sandwiches.  Date is April 26th 1pm.  

The temporary person who was weeding and straightening the shelves has worked out really well and will be finishing soon.  Discussed need for additional staff and increasing staff hours.  Would like a person to work 5-8pm, Monday –Thursday and a Children’s librarian at least ½ time to continue and expand programming.  W. Shannon made a motion requesting a written summary of need for the Children’s Librarian and increased staff time.  E. Eager seconded.  All in favor, none opposed.  Motion carried.  May meeting deadline to present report to the Board.

Discussed need for a new staff member working from 5-8pm, Monday- Thursday straightening shelves, shelving and doing other routine duties.  Person would be paid $7.15/hr for 12hrs/week.  The Library can cover the costs without requesting additional funds from the City.  W. Shannon moved to pay $4,420 yr for a new staff member.  G. Clendenning seconded.  Roll call vote:  Aye:  E. Eager, W. Shannon, K. Miller, G. Clendenning.  None opposed.  Motion carried.

Discussed raise for non-union employees.  W. Shannon moved to give a 4% raise to non-union library staff.  K. Miller seconded.  Roll call vote.   Aye:  E. Eager, W. Shannon, K. Miller, G. Clendenning.  None opposed.  Motion carried.

The One Book One Town Committee has selected 10 final choices.  Voting will begin soon.  Discussed customer complaint regarding library cards.  Cards need to be shown to check out a book or use a computer.  Digitization project- person working on this is assessing what we have and what is missing.  K. Kemp updated the Evansville Fund group regarding the grant they provided toward digitization.

E. Eager moved to adjourn.  W. Shannon seconded.  All in favor.  None opposed.  Meeting adjourned at 6:45pm.  Next meeting is April 29, 2008 at 5:30pm.

Minutes prepared by Trustee K. Miller.

