EAGER FREE PUBLIC LIBRARY

BOARD OF TRUSTEES

MEETING MINUTES FOR 14 AUGUST 2007

1.  Call to Order.

Board Vice President Gwen Clendenning called the meeting to order at 5:32pm.  Members present include.  Gwen Clendenning, Susan Kruser, Vicki Lecy-Luebke, Kathi Kemp-Tejeda and Kim Miller.  Absent:  Diana Eager, Eloise Eager and Wally Shannon.

2.  Proposed 2008 Budget.

Director Kemp-Tejeda received new information from the City Finance Director that the budget should be drafted with both a 3% increase in expenditures and a 5% increase in staff salaries.  K. Kemp-Tejeda really thought about each line in the budget and worked with the finance person to draft the budget.  Had to get clarification from the City Human Resources person regarding FICA, life insurance, dental and health and income continuation costs but the new rate information isn’t available yet.  Also got clarification from Ruth Ann Montgomery regarding shared library system costs for the coming year and fees already paid.  The costs are accounted for in the computer software and support line in the budget.   Money we have already paid this year will be banked for future upgrades.  V. Lecy-Luebke moved to accept the 2008 budget as proposed.  Roll call vote:  Aye:  V. Lecy-Luebke, S. Kruser, k. Miller and G. Clendenning.  None opposed.  Motion carried.  

3.  Adjourn.

V. Lecy-Luebke moved to adjourn.  S. Kruser seconded.  All in favor.  None opposed.  Motion carried.
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