EAGER FREE PUBLIC LIBRARY 

BOARD OF TRUSTEES

MEETING MINUTES FOR 27 JULY 2007

1.  Call to Order.

Board President Eloise Eager called the meeting to order at 5:30pm.   Trustees present:  Eloise Eager, Gwen Clendenning, Vicki Lecy-Luebke, Susan Kruser, Kim Miller (arrived 5:32pm), Diana Eager, Wally Shannon (arrived 5:40pm) and Kathi Kemp-Tejeda.

2.  Approval of June 2007 minutes.

D. Eager made a motion to accept the June 2007 minutes as presented.  S. Kruser seconded.  All in favor, none opposed.  Motion carried.

3.  July Bills.

Purchased some Spanish language books (original works, not translations) to add to the collection.  Received lots of food for fines donations.  The Care Closet was appreciative.  K. Miller moved to approve the July bills.  G. Clendenning seconded.  Roll call:  Aye:  E. Eager, V. Lecy-Luebke, G. Clendenning, S. Kruser, D. Eager, K. Miller.  None opposed.  Motion carried.

4.  Director Evaluation.

S. Kruser will take the lead on this and distribute the current evaluation form (revised a couple years ago) to the Board.  K. Kemp-Tejeda will draft a survey form for employees to evaluate her.  Susan will review and it will then be distributed to staff.  Susan will summarize the results for discussion in closed session at the next board meeting.

5.  Discussion of the Board officers’ terms.

V. Lecy-Luebke moved to reinstate the current slate of officers for another term (E. Eager as President, G. Clendenning as V. President and K. Miller as Secretary).  W.  Shannon seconded.  All in favor, none opposed.  Motion carried.

6.  Librarian’s Report.

Review of Library Programs-  The Harry Potter program was well received with 70 people attending.  Staff did a nice job with decorations and treats.  The kids were really well behaved and a good time was had by all.  The Holy Land program was also well attended.  The Community is telling Kathi they appreciate the programs.

Status of August 4 Friends of Eager Free book sale.  Volunteers are need to sort books and workers are needed the day of the sale.  Board members offered to assist with various aspects of the sale.

Discussed policy regarding age at which children can be left unattended by a parent or guardian in the library.  G. Clendenning moved to revise the unattended child policy from age 6 to age 9 with actions taken in response to an unattended child at the Director’s discretion.  All in favor, none opposed.  Motion carried.

In response to a question regarding the status of the combined library system, K. Kemp-Tejeda stated overall implementation in the 3 initial libraries is going well.  Any problems are being worked out.  Our library will go online in the fall.  There will be initial staff training in the new system and then instructing patrons.  There are advertising and promotional materials available to use when we implement the system.

7.  Review of mid-year budget.

Will need to shift some funds from one area to another at end of year but will be okay.

8.  Preliminary Budget Discussion.

City Administrator told K. Kemp-Tejeda that can increase the budget items by 3% or hold the line on the budget items and increase staff salaries by 5%.  Board requested K. Kemp-Tejeda prepare 2 drafts.  We need to meet to discuss the budget before 15 August.  Will call a special meeting to review 2008 budget proposal.

9.  Adjourn.

V. Lecy-Luebke made a motion to adjourn.  S. Kruser seconded.  All in favor none opposed.  Meeting ended at 6:50pm.  Next meeting is 28 August 2007 at 5:30pm.

Meeting minutes prepared by Board Secretary K. Miller.

