EAGER FREE PUBLIC LIBRARY

BOARD OF TRUSTEES

MEETING MINUTES FOR 27 MARCH 2007

Prepared by Kim Miller

1.
Call to Order.

Eloise Eager called the meeting to order at 5:32pm.  Board members present:  Eloise Eager, Diana Eager, Gwen Clendenning, Wally Shannon, Kim Miller, Susan Kruser, Vicki Lecy-Luebke,  and Kathi Kemp-Tejeda.  Visitor Mayor Sandy Decker.

2.
Approval of February Minutes.

D. Eager moved to approve the Feb. minutes.  G. Clendenning seconded.  All in favor, none opposed.  Motion carried.

3.
March Bills.

Crossover borrowing costs are rather high.  Will put an ad in the paper and come up with other ways to inform people of the cost of cross over borrowing and the preferred alternative of interlibrary loan.  W. Shannon moved to accept and pay the March bills.  D. Eager seconded.  Roll call vote:  E. Eager, D. Eager, G. Clendenning, W. Shannon, S. Kruser, K. Miller, V. Lecy-Luebke.  All in favor, none opposed.   Motion carried.

4.
Librarians report.

Bricks around the front flowerbed will need future maintenance as the bricks are crumbling.  Also discussed cleaning the outside of the building.  Will check to see what needs to be done.  Any work to be done must be approved first by the Historical Society.  Care must be taken when cleaning the bricks.  Pressure washing likely not an option.  Will contact Jim Sewal.  Will check for pictures of the front of the library and see if there’s a record of when the flowerbed was installed.

Discussed logo.  Board had requested a draft logo incorporating Almeron Eager.  Will then choose 2 or 3 to use in various formats.

Information relayed on further discussions with the Review regarding archiving the back issues of the newspaper.  We would provide free access to the database here through a stand alone computer station and the library website.  Board would prefer we pay for the archiving project ourselves rather than partner with another business.  Questions to be answered include:  What are other options for archiving services?  What does the state historical society recommend?  Are there grants available such as the Evansville fund grant or the Evansville Community Partnership grant?  Talk to other libraries.

Discussed policy change for card use if the person has more than 5 items overdue or owes more than $5 in fines.  S. Kruser moved to amend the circulation policy to limit the amount of overdue items and fine totals that one person can accrue.  Seconded by V. Lecy-Luebke.  All in favor, none opposed.

Library was asked to be a registration point for the historic homes tour and will be one of the stops on the tour.  Will make Friends of Eager Free Library brochures and membership forms available.  The tour is to raise money for a juvenile diabetes fundraiser.  Need clarification on what being a registration point involves and if there’s any conflict with our current policies.  

Tabled discussion on meeting room policy.  K. Miller will review existing policy and report at a future meeting.

5.  Adjourn.

W. Shannon moved to adjourn.  D. Eager seconded.  All in favor, none opposed. Meeting adjourned at 6:35pm.  Next meeting is 24 April 2007 at 5:30pm.

