Evansville-Union Implementation Committee Meeting
Minutes for January 23, 2008
The Evansville-Union Implementation Committee Monthly Meeting was called to order at 7:03 pm on Wednesday, January 23, 2008 at the Evansville City Hall Council Room, S. Madison Street, Evansville, WI by Bill Hammann.  Bill Hammann, and Tom Cothard were present representing Evansville, Janis Ringhand was absent.  Don Krajeck, Bob Janes and Marty Johnson representing the Town of Union were also present.

Clerk’s Minutes

No minutes to report from any prior meeting.  This is the first meeting of this committee, since reforming.

Appointment of Officers:

Motion to elect Janis Ringhand Chairperson for the committee made by Bill Hammann; seconded by Tom Cothard.  Motion carried by unanimous voice vote.

Motion to elect Bob Janes Vice Chairperson for the committee by Don Krajeck; seconded by Marty Johnson.  Motion carried by unanimous voice vote.

Agreement to share secretarial duties every other month between Bill Hammann for the City of Evansville and Marty Johnson for the Town of Union approved by majority vote.

It was decided that the committee will meet monthly at the Council Chambers in the Evansville City Hall on Wednesday nights when possible.  The next meeting date was not announced.

Discussion regarding winter road maintenance. 

Don Krajeck opened the discussion by saying that the Town of Union is considering purchasing a Snowplow truck and hiring personnel to drive it.  It was also stated that the City of Evansville and the Town of Union could possibly get a better rate on sand and salt if the two municipalities combined their purchases from a supplier.  The Township is currently looking into its options after poor service from their current provider (Rock County Highway Departement) this winter.  The Township would consider sharing garage space with the city and working out a maintenance agreement with the city’s shop.  

Bill Hammann commented that he thought there was room within the city facilities for the Township’s possible purchase and an agreement could be developed for maintenance services.  

Krajeck continued the discussion by asking if the City would be willing to pick up the snowplowing duties on Hwy 92 from 1st street to 5th street.  The road is heavily traveled during the school year and for the safety of everyone should be maintained much better than is currently being done by the Township’s provider.  The subdivisions off from Old 92 would still be done by the Township’s provider.  

Bob Janes asked if the City of Evansville would be interested in becoming the Township’s provider of snow removal services.  The City already has the facilities and personnel structure to accommodate the growth of services better than the Town of Union.  

Bill Hammann and Tom Cothard felt that was beyond the scope of what the City’s public works department could do, but were willing to discuss it with the public works people and the City Administrator.  Krajeck stated that Rock County charges $675 per centerline mile for snow plowing and if the city would be able to determine what they could do it for and the cost was similar or better,  it would be beneficial for the entire community to have better service in the city and the surrounding area.  Hammann agreed saying that city residents don’t just drive on the city roads they have business in outlying areas as well.  

Future Topics:
Hammann stated that the City of Evansville Smart Growth Plan has a section called Intergovernmental Cooperation and provides a list of areas where governmental agencies can work together.  Marty Johnson provided the Intergovernmental Cooperation section from the Town of Union Smart Growth Plan and when compared most of the items were identical.  The general list is as follows:

Road Maintenance

Emergency Services and Law Enforcement

Recreation (Parks and Trails)

Environmental Issues 

Garbage Disposal

Snow Removal

Boundary Agreements

Utilities

Land Uses

Hammann stated the City is developing a Storm Water Sewage District that will certainly affect the Township and that the Township should be involved in the discussion about the project.

Next Meeting Main Topic:

Law Enforcement and First Responder Status:  Evansville Police Chief McElroy will be invited to the discussion between the City and the Township regarding Law Enforcement and First Responder status.

Action Items:

1. Contact public works about snow plowing Old 92.

2. City Administrator and Public Works to investigate feasibility and cost of plowing township roads and respond with time frame for investigation as quickly as possible.

3. Invite Chief McElroy for next months meeting.

4. City Administrator to burn a copy of the City’s Smart Growth plan for use by the Township members of the EUI Committee.             
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