City of Evansville
Joint Special Meeting
Park and Recreation and Historic Preservation Commission
Wednesday September 17, 2014, 6:30 pm
City Hall, 31 South Madison Street

[bookmark: _GoBack]Park Board Members: Cheryl Fuchs, Rod Courtier, Darrell Hamilton, Ray Anderson, Lyman Fuson
Historic Commission Members, Richard Modaff, John Decker, Matt Koser, Steve Christens, Betsy Ahner arrived at 7:06 pm

1) Called to Order by Alderperson Fuchs at 6:30 pm
2) Chairman Modaff deferred to Alderperson Fuchs to lead the meeting
3) Motion to approve the agenda by Fuson, 2nd Courtier
4) Civility Reminder read by Fuchs
5) Citizen Appearances:
	Due to the number of citizens and the conversational nature of the meeting individuals are not listed. All presentations were in regard to the work being done to the lower baseball diamond at Leonard-Leota Park (Lake Leota). 
	Concern was expressed that the City had issued a stop work order to the volunteer workgroup that has been working on moving the ball diamond away from the road and making further improvements. A plan had been presented to the Park and Recreation Board (PRB), which had been approved contingent on approval of the Historic Preservation Commission (HPC) and the State Historical Society. The plan was approved by all of the necessary commissions. Changes to the original plan had been made including laying an irrigation system in the infield so that a grass infield would replace the current dirt infield. 
	The group has a volunteer plumber ready to install the system and the group felt that in order to have the diamond ready for spring the work to establish the grass infield had to be done as quickly as possible.
	The speakers stressed that all of the work had been paid for by donations and volunteers provided the labor.
Final improvements would be a benefit to the kids who played there as well as to the look of the park itself. Also, with the move the diamond now sits well away from the park road. Could have an economic impact since tournaments could be held there. 
The stop work order had been issued due to the fact that the irrigation system and a modern electronic scoreboard were not included in the plan submitted to the state. The concern was that due to the restrictions caused by the fact that Leonard-Leota Park is on the Register of Historic Places, changes to the original plan would need to be vetted through all three commissions. Other changes had also been made in the design of the backstop and landscape features. In addition the plan for adding an irrigation system would require approval by the Municipal Services Committee. 
One citizen mentioned that she had been in contact with the State Historical Society and was told that changes could be made without approval to structures that were considered modern. Since the lower diamond was built in 1961 it was considered modern. John Decker maintained that the entire park was treated as one location and that all improvements would require appropriate approvals. 
Mayor Sandy Decker was concerned about the impact of the value of the volunteer labor and materials on the State’s grant structure. If the value was taken into account it could cause issues with other grants the City may receive during the biennial budget cycle. Mike Maves, who has been leading the lower diamond project, asked Mayor Decker for clarification on this. 
The discussion narrowed to the following:	
1) The citizens would need to get approval from the Municipal Services committee to proceed with the infield
2) The group needed to revisit and reformulate the rest of the planned improvements and include all the changes that would be made during the project. Plan should include the projected costs (value) even if the materials and labor are donated.
3) The new plan would need review and approval by the appropriate boards and commissions as well as the Common Council and a timeline to finish the project could be formulated. This would allow the City to judge the impacts on the grants as well. 

The contingency of citizens departed. The joint committee then discussed the following:
1) Concerns about the lower diamond plan going through so many changes without oversight. The park is a public space and while the volunteer efforts are admirable and welcomed, they need to follow proper protocol.
2) The volunteer group had misunderstood conditional approvals given by the separate boards (HPC and PRB).
3) Concern about what the historic designation protected. The members of the HPC felt that everything was subject to review and approval regardless of the time it was installed in the park.
4) The HPC will follow up with the State Historical Society to get clarification.
5) The PRB was unsure of the design for the backstop and landscaping.
6) Does the irrigation system require a building permit?

8) Development of a checklist for improvements in Leonard-Leota Park: It was determined that this would require further joint meetings of the two groups. Motion to table the item until another joint meeting could be convened. 
 
9) Master plan for Leonard Leota Park: item tabled and would be discussed at the regular meeting of the PRB. 

Motion made by Modaff and 2nd buy J. Decker to adjourn the Special Meeting at 7:56 pm. 

Next PRB Meeting, Monday October 13, 6:00 pm City Hall
Next Joint Meeting, November 10, 6:30 pm City Hall
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