Finance and Labor Relations Committee

Regular Meeting

Monday, May 9, 2005, 5:30 p.m.

City Hall, 31 S. Madison Street, Evansville, WI

MINUTES

The meeting was called to order by Chairperson Aikman at 5:43 p.m.  Present were Chairperson Aikman, Ald. Cothard, and Ald. Roberts.  Staff present were: Deb Gilbert, Finance Director; Bill Connors, City Administrator; and Sandra Hart, City Clerk/Treasurer.  Also present in the audience was Ald. Sornson.

The Agenda was approved as presented.

Motion by Cothard, seconded by Aikman, to waive the reading of the April 11, 2005 Minutes and approve them as presented.  Motion carried.

Citizen appearances other than agenda items listed.  None.

Motion by Aikman, seconded by Cothard, to approve the Water & Light bills in the amount of $649,471.88 and authorize their payment.  Motion carried.

Motion by Aikman, seconded by Roberts, to approve the City bills in the amount of $404,755.71 and authorize their payments.  Motion carried.

Unfinished Business.

Steve Eager, officer of Union Bank & Trust, was present to discuss alternatives for protecting City and Water & Light deposits at UB&T.  Chairperson Aikman said the Committee has a fiduciary responsibility to protect public funds by requiring adequate insurance to protect the average account balance.  Mr. Eager said currently the Bank pays 25 basis points above the State Investment Pool, and he suggested lowering the rate to 10 basis points which would allow the Bank to secure additional insurance coverage.  He will research the question if there is a limit on how much insurance can be purchased by an institution for one account holder.  He will report back to Mr. Connors and compose a recommendation for the Finance Committee to review and discuss at the next meeting.

The Committee inquired about the status of the merger of the City Clerk/Treasurer’s office and the Water & Light business office.  The Finance Director reported that things were starting to settle down with the completion of the payroll training.   The Clerk reported there are still a few issues that need to be worked out especially when it comes to backup duties in the event of an absence.  The City Administrator reported when the remodeling of second floor is completed, staff will be able to more effectively implement the restructuring of job duties.  However, currently there is not a timeline when the remodeling will be completed.
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Motion by Roberts, seconded by Cothard, to recommend to Council approval of Resolution #2005-11, Restating General Fund, EMS Fund, Library Fund, and Cemetery Fund Expenditures in the adopted 2005 City Budget.  The Committee agreed to recommend to Council that the budget be stated at a cost center level, and expressed interest in doing the same for the Water & Light Department budget.  Motion carried.

Motion by Aikman, seconded by Cothard, to accept the proposal from Landmark Services Cooperative for the City’s refined fuel purchases.  Motion carried.

New Business.

The Committee reviewed the pay received by the citizen committee members for attending the meetings.  The last review of this wage was May 9, 1995.  Motion by Aikman, seconded by Cothard, to increase the per-meeting attended allowance from $5.00 to $10.00 and to increase the pay for the citizen Plan Commission members from $5.00 per meeting attended to $25.00.  These changes will be included in the City Administrator’s proposed budget for 2006.  Motion carried.

Motion by Aikman, seconded by Cothard, to approve writing off an outstanding 2003 accounts receivable invoice for Bill Bewick in the amount of $79.10.  Motion carried.

Motion by Cothard, seconded by Roberts, to approve writing off the City’s portion of the 2003 delinquent personal property taxes in the amount of $152.38.  Motion carried.

Motion by Aikman, seconded by Cothard, to approve extending the hours of the Co-op student to 7 ½ hours per day to assist in the Clerk’s office while the Deputy Clerk is on sick leave for four weeks.  Motion carried.

The Committee discussed the bill of repairing the fire siren on Lincoln Street.  It was agreed to use the funds in the Lincoln Street Capital Project account to pay for the repair.

Motion by Aikman to recommend to Council adoption of Resolution #2005-19, Amending the Adopted 2005 City Budget to Increase the Appropriation for Park Maintenance Expenses.  Motion failed for lack of a second.  Motion by Roberts, seconded by Cothard, to recommend to Council not to adopt this resolution.  Motion carried.

Chairperson Aikman and Ald. Cothard requested the City Administrator to draft an ordinance to provide that if a committee does not pass a resolution or ordinance on to the Common Council, it will not go forward to the Common Council.
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Motion by Aikman, seconded by Roberts, to approve an agreement with Combs & Associates for creating a Certified Survey Map swapping land between Dr. John Gernetzke and the City.  Motion carried.

Motion by Aikman to approve 3% raises retroactive to January 1, 2005 for City Administrator, City Clerk/Treasurer, City Finance Director, Chief of Police, Superintendent of Public Works, Building Inspector, Superintendent of Water & Light Department and Aquatics Program Director.  Chair Aikman said she would like to have all the performance evaluations completed before moving on this motion.  This will be placed on next month’s agenda.  Motion failed for lack of a second.

Motion by Aikman to recommend to Council approval of 2005 employment contracts for City Administrator, City Clerk/Treasurer, City Finance Director, Chief of Police, Superintendent, Superintendent of Public Works, Building Inspector, and Superintendent of Water & Light Department and EMS Coordinator.  The Committee would like to have this on next month’s agenda after all evaluations have been completed.  Motion failed for lack of a second.

Motion by Aikman, seconded by Roberts, to adjourn the meeting at 7:12 p.m.  Motion carried.

Prepared by:

Sandra Hart, City Clerk/Treasurer

The Minutes are not official until approved by the Finance and Labor Relations Committee.  

