Finance and Labor Relations Committee

Regular Meeting

Monday, April 11, 2005, 5:30 p.m.

City Hall, 31 S. Madison Street, Evansville, WI

MINUTES

The meeting was called to order by Chairperson Aikman at 5:30 p.m.  Present were Chairperson Aikman and Ald. Roberts.  Absent was Ald. Cothard.  Staff present were: Bill Connors, City Administrator; Deb Gilbert, Finance Director; and Sandra Hart, City Clerk.  Also present was Ald. Sornson.

The Agenda was amended to move Item 9.b. after Item 5.  The Agenda was approved as amended.

Motion by Aikman, seconded by Roberts, to waive the reading of the March 7 and 21, 2005 Minutes and approve them as printed.  Motion carried.

Citizen appearances other than agenda items listed.  None.

Maynard Rauk, representing Landmark Services, inquired if the City would be interested in entering into an agreement to purchase fuel for most of their vehicles at the BP station, 9 J. Lindemann Drive.  Landmark Services is willing to offer $0.03 off the pump price and the availability of charge cards for the different departments.  It is understood that not all equipment will use this service as it is not practical to move some of the equipment to this location for fuel.  Landmark will put this proposal in writing and send it to the City to be reviewed at next month’s Finance Committee meeting.

Motion by Aikman, seconded by Roberts to approve the W&L bills and authorize their payment in the amount of $552,426.84.  Motion carried.

Motion by Aikman, seconded by Roberts, to approve the City bills and authorize their payment in the amount of $510,663.81.  Motion carried.

Unfinished Business.

The Committee discussed the progress of the merger of the City Clerk/Treasurer’s office and the Water & Light business office.  The merger started on April 4 and this is only the beginning of the second week of the merger.  While the merger is not smooth at this point, it was not expected to be, and everyone is working on it.  This item will appear again on next month’s agenda.

The Committee discussed possible amendments to Resolution #2005-11, Restating General Fund, EMS Fund, Library Fund, and Cemetery Fund Expenditures in the Adopted 2005 City Budget to be presented to Council.  Alderpersons Aikman and 

Finance Committee

Page 2

April 11, 2005

Roberts could not reach a compromise on what to present to Council, so it was agreed that Mr. Connors would put some options together and present them at the next Finance meeting.

New Business.

The Committee reviewed the two Certificates of Liability from UB&T; one for the City in the amount of $1.5 million, and one for W&L in the amount of $850,000.  Ald. Aikman would like to see the City increase its coverage amount to match the average daily amount of deposited monies.  Mr. Connors will meet with Steve Eager at UB&T to discuss the increase.

Motion by Aikman, seconded by Roberts, to recommend to Council approval of Resolution #2005-14, Amending the Adopted 2004 City Budget to Increase the Appropriation for Capital Projects and Amending the Adopted 2005 City Budget to Decrease the Appropriation for Capital Projects.  Motion carried.

Motion by Aikman, seconded by Roberts, to recommend to Council approval of Resolution #2005-15, Amending the Adopted 2005 City Budget to Provide an Appropriation for Additional Skid-Steer Loader Costs.  Motion carried.

Motion by Aikman, seconded by Roberts, to recommend to Council approval of Resolution #2005-16, Amending the Adopted 2005 City budget to Include Appropriations for Capital Project Carryforwards.  Motion carried.

Motion by Aikman, seconded by Roberts, to recommend to Council approval of Resolution #2005-17, Amending the Adopted 2004 City Budget to Decrease the Appropriation for Historic Preservation, Increase the Appropriation for Transfers Out to Capital Projects, Increase the Appropriation for Transfers In from the General Fund and Amending the 2005 City Budget to Increase the Appropriation for Capital Projects.  The members discussed at length if this was what they wanted to do with the balance of Historic Preservation’s budget at the end of 2004 in the amount of $1,866.  They would rather have the money remain in the general fund and then have a recommendation on the best use for the funds.  The motion was not adopted.

Motion by Aikman, seconded by Roberts, to recommend to Council approval of Resolution #2005-18, Amending the Adopted 2005 City Budget to Include an Appropriation for an Additional Capital Project.  Motion carried.

On an Aikman – Roberts motion, the meeting was adjourned at 7:20 p.m.

Prepared by:  Sandra Hart, City Clerk

The Minutes are not official until approved by Finance and Labor Relations Committee.

