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Finance and Labor Relations Committee

Regular Meeting

Tuesday, December 12, 2005, 5:35 PM

City Hall, 31 S. Madison Street, Evansville, WI

MINUTES

Chairperson Aikman called the meeting to order at 5:35 PM.  Present were Chairperson Aikman, Ald. Cothard, and Ald. Roberts.  Staff present: Bill Connors, City Administrator, and Jim Beilke, Clerk/Treasurer.  

Approval of Agenda.   The agenda was amended by eliminating items 9 (h) regarding the new position description for Finance Director and item 9 (i) regarding updated position description for department heads.  These items should be placed on the next agenda.  Additionally, item 9 (c) regarding YMCA agreement and item 9 (e) regarding Resolution #2005-65 were moved to after item 5 Citizens Appearances.  The amended agenda was approved.  

Approval of Minutes. 

Motion by Cothard, seconded by Roberts, to waive the reading and approve the minutes for the regular meetings on November 7 and 22, 2005.  Motion passed.

Citizen appearances other than agenda items listed.   None

New Business (items 9(c) and 9(e) only).

The Finance Committee reviewed the agreement with YMCA of Dane County for operation of the youth program.  Tracy Schroeder from the YMCA of Dane County and Denise Janssen Eager from the Dean Community Center Advisory Board were in the audience.  This agreement replaces the previous agreement, which contained an obsolete dollar amount.  The new agreement states the City shall pay the YMCA $33,550 per year. 

Motion Aikman, seconded by Cothard, to recommend to Council the approval of agreement with YMCA of Dane County for operation of youth program.  Motion carried.

The Finance Committee reviewed Resolution #2005-65, increasing appropriation for the Dean Community Center.  YMCA operates the youth program in the Dean Community Center for the City of Evansville.  During 2005, the fund raising efforts of the YMCA and the Community Center Advisory Board fell short of their goal, and now they are requesting a $1,500 increase in their appropriation from the City.
Motion by Cothard, seconded by Roberts, to recommend to Council the adoption of Resolution #2005-65, amending the adopted 2005 city budget to increase the appropriation for Dean Community Center.  Motion carried.
Water & Light Department Bills.
Motion by Aikman, seconded by Cothard, to approve the Water & Light bills in the amount of $979,610.66 and authorize their payment.  Motion passed.

City Bills.
Motion by Aikman, seconded by Cothard, to approve the City bills in the amount of $406,295.68 and authorize their payment.  Motion passed.
Unfinished Business.

There was no report on the status of insurance/collateral covering city’s deposits at Union Bank & Trust Co. and other financial institutions.  Mr. Connors reported that the large certificate of deposit at US Bank had matured and the funds were now on deposit at UB&T.  Mr. Beilke reported that he is working with Steve Eager at UB&T to get these funds collateralized.  Chairperson Aikman expressed frustration that staff had not made arrangements for the collateralization of the funds before they arrived at UB&T.

Mr. Connors reported that he still has had time to do very little work on the revised Employee Handbook.
Motion by Aikman, seconded by Roberts, to approve the creation of a pre-tax flexible spending plan for represented and unrepresented full-time employees (regularly scheduled to work more that 30 hours per week) for childcare and medical expenses.  The plan would allow employees to deduct medical expenses from their paychecks. The deductions would be before taxes are calculated, and therefore the participating employees would have less taxable income.  The city would incur no costs for the plan because the City would administer the plan.  Motion carried.
Mr. Connors reported that the hearing is starting tomorrow on the arbitration for the grievance filed by Teamsters Local Union No. 579 on behalf of Paul Forstrom regarding use of accumulated sick leave upon retirement. 

New Business.

Motion by Aikman, seconded by Cothard, to recommend to Council approval of the agreement to settle a claim for contribution to the cost of cleaning up the Bickford site and authorization for City Administrator to sign any documents related to the settlement and release of liability.  This agreement finalizes the Evansville Water & Light Department’s contributing to the Bickford site clean up of polychlorinated biphenyls (PCB).  The cost is $2,500 plus $135 legal fees.  Motion carried.

The Committee reviewed the Agreement for Coordination of Senior Services. This agreement is between the City and Amanda Morrison, who is the current Program Coordinator.

Motion by Aikman, seconded by Roberts, to recommend to Council approval of the Agreement for Coordination of Senior Services with the following amendments: adding semicolons and the word “and” after each whereas statement in paragraphs A, B, C, and D; splitting paragraph 7 into two paragraphs to break out the waiver of liability language; and changing the word “no” to “not” in paragraph 13 in the fourth line.   Motion carried.

The Finance Committee reviewed the Resolution #2005-64, amending the adopted 2006 city budget to increase the appropriation for recycling and disposal.  The appropriation increased $17,391 because a revised estimate of the cost for recycling and disposal with the Onyx Waste Services increased.

Motion by Aikman, seconded by Cothard, to recommend to Council adoption of Resolution #2005-64, amending the adopted 2006 city budget to increase the appropriation for recycling and disposal.  Motion carried.

The Finance Committee reviewed the Memorandum of Understanding Regarding Carry Forward Vacation from 2005 to 2006 for Sandy Lindemann.  Members of the committee expressed their desire not to authorize the carrying forward of vacation leave in the future.

Motion by Aikman, seconded by Roberts, to approve Memorandum of Understanding Regarding Carry Forward Vacation from 2005 to 2006 for Sandy Lindemann.  Motion carried.

The Finance Committee discussed the draft ordinance amending the Municipal Code relative to City Treasurer’s bond and City’s obligation to pay property taxes. Mr. Connors reported that Rock County Treasurer asked for an ordinance stating the City shall pay all taxes if the clerk-treasurer fails to do so, or the city needs to provide Rock County a bond specific to tax collections.  After some discussion, it was the consensus of the Committee to bond the clerk-treasurer to protect both the City and Rock County.

The Finance Committee discussed continuing or not continuing to have employment contracts with department heads and other professional employees and possible amendment of Sec. 2-163 of the Municipal Code.  After some discussion, the Finance Committee instructed staff to set up discussion with department heads and other professional employees about writing contracts specific to their job positions and addressing other contract issues.

The Finance Committee discussed the approval of the 3.5% salary increases effective January 1, 2006, for City Administrator, City Clerk/Treasurer, Chief of Police, Superintendent of Public Works, Building Inspector, Superintendent of Water & Light Department, EMS Coordinator, Human Resources Administrator, and Aquatics Director.  After some discussion, the Finance Committee instructed Mr. Connors to complete the annual performance reviews of department heads by the end of January and report back to Finance in February.

Motion by Aikman, seconded by Cothard, to approve 3.5% salary increases effective January 1, 2006, for City Administrator, City Clerk/Treasurer, Chief of Police, Superintendent of Public Works, Building Inspector, Superintendent of Water & Light Department, EMS Coordinator, Human Resources Administrator, and Aquatics Director.  Motion carried.

The Finance Committee discussed the performance evaluation form for City Administrator.  Mr. Connors distributed a draft performance evaluation form at this meeting.  Mr. Connors combined his current position description with performance attributes in materials Ald. Cothard obtained at the convention of the League of Wisconsin Municipalities.  Because no one had time to review the new form, the Finance Committee instructed staff to place City Administrator’s performance evaluation form on the January Finance and Council agendas.  The goal will be to give Mr. Connors his annual performance evaluation in early February.

Adjournment.

Motion by Cothard, seconded by Aikman, to adjourn at 7:57 PM.  Motion passed.  

Prepared by:

James Beilke

City Clerk/Treasurer
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