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Finance and Labor Relations Committee

Regular Meeting

Monday, November 7, 2005, 5:30 PM

City Hall, 31 S. Madison Street, Evansville, WI

MINUTES

Chairperson Aikman called the meeting to order at 5:30 PM.  Present were Chairperson Aikman, Ald. Cothard, and Ald. Roberts (arrived at 6:41 PM).  Staff present: Bill Connors, City Administrator, and Jim Beilke, Clerk/Treasurer.  Ald. Sornson; Steve Hagen, Chairperson of the Redevelopment Authority; and John Decker, Redevelopment Authority Commissioner and Secretary of the Police Commission, were present in the audience.

Approval of Agenda. The Agenda was amended, moving the “discussion of employee who are bonded or need to be bond” to after Item No. 7.  The agenda, as amended, was approved.

Approval of Minutes. 

Motion by Cothard, seconded by Aikman, to waive the reading and approve the minutes of the October 10, 2005, meeting as presented.  Motion passed.

Citizen appearances other than agenda items listed. 

There were no citizen appearances.

Water & Light Department Bills and City Bills.
The Committee was given two reports, the Payment Approval Report by GL and Payment Approval Report Detail.  The Finance Director generated the Payment Approval Report by GL on November 4, 2005, and the Deputy Clerk generated the Payment Approval Report Detail on November 7, 2005.  Both reports listed all payments for the month, but the total expenditures did not match.  The Committee noted that the two reports had different date ranges.  The Committee instructed staff to research why the reports did not match and report back.  No one made a motion to authorize payment of the water & light bills or city bill.

Unfinished Business. 
The Committee reviewed the report on the status of insurance/collateral covering city’s deposits at Union Bank & Trust Co. and other financial institutions, noting that the unsecured monies totaled less than a millions dollars benchmark, which is acceptable. 

Mr. Connors reported that he still needs to get to work on the revised Employee Handbook.

The Finance and Labor Committee considered adopting Resolution #2005-50, which would amend the adopted 2005 capital budget to transfer costs of reconstructing Exchange St. south of Franklin St. from the capital project fund and other funds to TID No. 5 capital project fund.  The original Project Plan for TID No. 5 included cost of reconstructing Exchange St. north of Franklin St., but not the cost of reconstruction Exchange St. south of Franklin St., because parcels along Exchange St. south of Franklin St. were not in the TID No. 5.  Public Works decided it made sense to reconstruct all of Exchange St. in 2005.  When the city decided to enlarge TID No. 5 to include parcels along Exchange St. south of Franklin St., the budget in the Amended Project Plan was increased to include the cost of reconstructing Exchange St. south of Franklin St.  Resolution #2005-50 would make the adopted 2005 city capital budget consistent with the budget in the TID No. 5 Amended Project Plan.

Since there are no imminent plans for private redevelopment on the Exchange St. south of Franklin and since these costs were viewed as non-TIF cost when they were incurred, the Redevelopment Authority recommended not to increase TID No. 5’s costs as provided in Resolution #2005-50, so the funds could be use for other higher-priority projects, like ADA accessible entrances to stores on Main St.  Ald. Sornson asked if failing to adopt Resolution #2005-50 would prevent the Redevelopment Authority and city from providing TIF assistance to private redevelopment projects along Exchange St. from Franklin St. to Water St.  Mr. Connors responded that failing to adopt the resolution would have no impact on providing such assistance.

Motion by Cothard, seconded by Aikman, not to recommend to Council adoption of Resolution #2005-50 amending the adopted 2005 city budget to transfer appropriations for certain capital projects to TID #5.  Motion carried.

New Business.

Tom Calley from Dave Mosher & Associates explained the insurance coverage for employee theft or forgery and the requirement for bonds.  Mr. Calley explained current policy covers $200,000 for employee theft, $100,00 for forgery, and $10,000 bond for municipal judge, which is required by State Statute.   What the city does not have coverage for is outside theft (theft by non-employee), computer fraud, and funds transfer fraud.  The Rock County used to require the Clerk/Treasurer to be bonded for tax collections to protect other jurisdictions if our Clerk/Treasurer stole their property tax revenues (the bond was not required to protect the city from theft of city property taxes by our Clerk/Treasurer), but our insurance coverage now satisfies that requirement, so our Clerk/Treasurer no longer is bonded.  Mr. Calley will research whether our employee theft coverage covers employee theft by wire transfer, or whether the city need wire transfer theft coverage to cover such theft by city employees, and report back with quotes for both fund transfer fraud and the option of increasing employee theft coverage.

Motion by Aikman, seconded by Cothard, to recommend to Council adoption of Ordinance #2005-42, adopting 2006 city operating and capital budgets and tax levies.

Referring to his memorandum date November 4, 2005, Mr. Connors recommended amending the published 2006 city operating and capital budget to reflect information received after the budget was published, such as, increase assessor expenditures $3,800, increase fire district expenditure $5,897, and capital projects expenditure $6,800 for a new telephone system.   The current phone system was purchased only a few years ago at full capacity.  The new system would expand capacity of available lines.  The Committee instructed staff to prepare a request for proposal (RFP) for a new phone system, with assistance from Chairperson Aikman.  Additionally, the Finance and Labor Relations Committee considered additional appropriation of $8,925 to fund half the cost of the school crossing guards, noted on page two of Mr. Connors’s memorandum.  They were not in favor funding school crossing guards.

Motion by Cothard, seconded by Aikman, to incorporate Mr. Connors’s recommendations on page one only of his memorandum dated November 4, 2005, into Ordinance #2005-42.  Motion carried.

The original motion, as amended, carried.

Motion by Aikman, seconded by Cothard, to recommend to Council adoption of Amended Five-Year Capital Plan, with an amendment to increase expenditures $6,800 for the new phone system and to get an RFP for the new phone system.  Motion carried.

Motion by Aikman, seconded by Cothard, to recommend to Council adoption of Resolution #2005-62, establishing the Municipal Judge’s salary for the year 2006.  Motion carried.

Motion by Aikman, seconded by Robert, to recommend to Council adoption of Resolution #2005-60, amending the adopted 2005 city budget to transfer appropriations for replacing a police car.  Motion carried.

Motion by Aikman, seconded by Cothard, to recommend to Council adoption of Resolution #2005-61, amending the adopted 2005 city budget to transfer appropriations for attorney fees.  Motion carried.

Motion by Aikman, seconded by Roberts, to recommend to Council approval of Police Commission’s retention of Attorney Robert G. Krohn and the law firm of Roethe, Krohn, Pope, McCarthy, Haas & Robinson, LLP, as legal counsel for the commission in the proceeding involving Sgt. Fitters.  Motion carried.

No motion was made regarding the 3-year contracts with Centrex/SBC services because the Finance Director, who was not present, did the research, and staff at this meeting could not explain the all the information in the contracts.  After some discussion about current and proposed fees, the consensus was to use Chairperson Aikman’s experience in these matters and to let her research these contracts and report back to the Committee.

There was no report regarding the draft investment policy.

Earlier today, Steve Eager from UB&T Bank gave Mr. Connors a new Bank Resolution by Corporation, which was distributed to the Finance and Labor Relations Committee members at this meeting.  By law, the UB&T Bank is required to have this resolution.  The Bank doesn’t have one for the City, which was an oversight by the Bank.  After reviewing the resolution, the Committee wants two signatures for all powers listed in the Bank Resolution by Corporation.  Additionally, the authorized people with all powers for Water & Light accounts would be the Finance Director, City Administrator, or Mayor.  The authorized people with all powers for Library accounts would be the Library Director, City Administrator, President of the Board of the Eager Free Public Library, or Mayor.  The authorized people with all powers for all non-library City accounts would be the City Clerk/Treasurer, City Administrator, or Mayor.  Finally, the Finance Director would be authorized to request and receive information regarding any bank account or investment, and may sign signature cards if needed to have access to such information. 

After reviewing the recent salary survey by the City of Milton’s city administrator, the consensus of the Finance and Labor Relations Committee was to give all non-represented employees a 3.5% pay increase for 2006.

Motion by Cothard, seconded by Roberts, to convene into closed session pursuant to Wis. Stats. Sec. 19.85(1)(f), considering financial, medical, social or personal histories or disciplinary data of specific persons, preliminary consideration of specific personnel problems or the investigation of charges against specific persons which, if discussed in public, would be likely to have a substantial adverse effect upon the reputation of any person referred to in such histories or data, or involved in such problems or investigations, and will not reconvene into open session.  The Finance and Labor Relations Committee will discuss a conduct issue involving a city employee.

On a roll call vote, motion carried unanimously at 7:26 PM. 

Motion by Cothard, seconded by Roberts, to adjourn at 7:45 PM.  Motion carried.

Prepared by:

James Beilke

City Clerk/Treasurer

The Finance and Labor Relations Minutes are not official until approved by Finance and Labor Relations Committee.

