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Finance and Labor Relations Committee

Regular Meeting

Monday, July 11, 2005, 6:30 PM

City Hall, 31 S. Madison Street, Evansville, WI

MINUTES

Chairperson Aikman called the meeting to order at 5:34 PM.  Present were Chairperson Aikman, Ald. Cothard, and Ald. Roberts.  Staff present: Bill Connors, City Administrator; Mark Kopp, City Attorney; Jim Beilke, Clerk/Treasurer; Deb Gilbert, Finance Director; Thomas Alisankus, Municipal Judge; Dave Wartenweiler, Superintendent of Public Works/Building Inspector.  Dave Wagner,  Ehlers & Associates, financial consultants, and Ald. Sornson also were present in the audience.  

Approval of Agenda. The Agenda was approved as presented.

Approval of Minutes. 

Motion by Aikman, seconded by Cothard, to waive the reading and approve the minutes of the June 13, 2005, meeting as presented.  Motion passed.

Citizen appearances other than agenda items listed.  None.

Water & Light Department Bills. 
Motion by Aikman, seconded by Cothard, to approve the Water & Light bills in the amount of $538,824.83 and authorize their payment.  Motion passed.

City Bills.
Motion by Aikman, seconded by Cothard, to approve the City bills in the amount of $733,842.85 and authorize their payment.  Motion passed.

Unfinished Business.
Motion by Aikman, seconded by Cothard, to Recommend to Council Approval of Modified Employment Contract Between City of Evansville and David Wartenweiler.

  Mr. Connors said that Mr. Wartenweiler pointed out some places in his 2005 employment contract where it was not clear that the text was consistent with the manner in which his fringe benefits are being treated.  Mr. Connors said the modified contract attempted to clarify that current practice should continue, but that Mr. Wartenweiler found another spot that needed to be clarified.  Mr. Wartenweiler pointed out that the provision about the rate of pay for his sick leave might be interpreted to exclude his salary as building inspector, whereas current practice is to include all of his salaries when determining the rate at which he is paid sick leave.  He also said a limit of 16 hours of compensatory time leave, with a deadline of January 1 to use it or lose it, does not work for him, given that he might spend many extra hours during a two-week pay period plowing snow in December.  

The discussion turned to whether comp. time leave should be paid out when a department head ceases to be employed by the City.  Mr. Connors said he would like to address this issue and other similar issues through revisions to the Employee Handbook in the near future.

Motion by Aikman, seconded by Roberts, to amend the motion to recommend the modified employment contract with the following changes: (1) on page two, paragraph nine, after “Employee’s normal rate of pay,” insert “based on all salaries for all positions,” and (2) on page three, paragraph sixteen, accumulation of comp. time up to a maximum of 40 hours and change the deadline for using comp. time from January 1 to November 1.  Motion carried.

The original motion, as amended, carried.

Motion by Aikman, seconded by Roberts, to  recommend to Council approval of a modification of the final Land Divider’s Agreement with Savior Development LLC for the Capstone Ridge Subdivision (1) to permit the fee in lieu of parkland dedication to be paid in installments at the start of each phase proportional to the number of lots in each phase rather than in one payment due immediately, provided any later installments will be made at the fee rate in effect at the time of payment, and (2) to permit the fee for maintenance of the storm water detention ponds to be paid in two equal installments, one due immediately and the other due June 30, 2006.  Motion carried.

New Business.

The committee had a discussion of whether department heads should be allowed to use the work of people sentenced to community service if the department head is willing to closely supervise the person.  Attorney Kopp advised the committee of risks involved, such as, if person hurts themselves or others, the person damages city or other property, or if the person does something illegal.  The discussion reviewed how other municipalities limited their use and how not-for-profit organizations could use people sentenced to community service.  The committee was not in favor of the city using people sentenced to community service.

The committee had a discussion of adopting a policy regarding which city officials and staff may directly ask the city attorney to provide legal services on behalf of the city rather than making the request through the City Administrator.  Attorney Kopp was looking for directions because when negotiating his contract, it was decided that the city would provide him with a list of who would contact him.  The committee decided the City Administrator, Mayor, Alderpersons who chair a committee, Chief of Police, and Municipal Judge should be allowed to contact the City Attorney directly.  All other department heads should get approval from the City Administrator to contact the City Attorney.

Motion by Aikman, seconded by Cothard, to recommend to Council approval of employment contract between the City of Evansville and James Beilke, contingent on Council approval of the Mayor’s appointment of Mr. Beilke as City Clerk/Treasurer.  Motion carried.

The committee had a discussion of whether department heads should be at-will employees or employees employed for a fixed term rather than employees serving an indefinite term under good behavior.  Ald. Aikman pointed out inconsistencies in the language of the current contracts and explained if all the contracts are the same, why not have it in the Employee Handbook.  Mr. Connors explained “indefinite term” means the City can remove an employee “for cause” and “at-will” means the City can remove an employee for no reason.    The committee discussed that the reason the Municipal Code provides that department heads serve “an indefinite term under good behavior” because, otherwise, a new mayor could terminate some or all of the department heads and replace them with people the mayor likes.  Mr. Connors suggested that the Municipal Code should be amended to make clear that the City can eliminate the position of a department head who is serving an “indefinite term.”  

Motion by Aikman, seconded by Cothard, to recommend to Council Adoption of Resolution #2005-29, Authorizing the Issuance and Sale up to $1,800,000 Sewerage System Revenue Bonds, Series 2005.  Motion carried.

Motion by Aikman, seconded by Roberts, to recommend to Council Adoption of Resolution #2005-30, Authorizing Ehlers and Associates, Inc. to Solicit Competitive Bids for not to exceed $1,675,000 General Obligation Promissory Notes of the City of Evansville, Wisconsin.  Motion carried.

Motion by Aikman, seconded by Roberts, to recommend to Council Adoption of Resolution #2005-31, Authorizing Ehlers and Associates, Inc. to Solicit Competitive Bids for not to exceed $3,250,000 Water & Electric System Revenues Bonds of the City of Evansville, Wisconsin.  Motion carried.

Motion by Aikman, seconded by Roberts, to recommend to Council Adoption of Resolution #2005-32, Granting Authorization for City Finance Director to Countersign City Checks.  Motion carried.

Motion by Aikman, seconded by Roberts, to recommend to Council Adoption of Resolution #2005-33, Amending the Adopted 2005 City Budget to Increase the Capital Project Appropriation for the Police Radar Trailer and Decrease the Appropriation for Police Department Equipment.  Motion carried.

Motion by Aikman, seconded by Cothard, to recommend to Council Adoption of Resolution #2005-34, Amending the Adopted City Budget to Increase the appropriation for legal services.  Motion carried.

Motion by Aikman, seconded by Cothard, to recommend to Council Adoption of Resolution #2005-36, Amending the Adopted 2005 City Budget to Increase the Appropriation for TID No. 5 Administrative Services.  Motion carried.

Chairperson Aikman opened the public hearing on Ordinance  #2005-18, amending the Municipal Code relative to Common Council Rules of Procedure at 8:07 PM.

Ald. Sornson spoke against the proposed ordinance because all motions should come to Common Council and committees should not have the powers to stop a motion.  Chairperson Aikman explained that committees are advisory panels without any real authority if everything automatically goes on to the Common Council.  Additionally, there is an option for a motion stopped by committee to come to Council.  Ald Cothard favors motions stopped by committees should not come to Council.  

Chairperson Aikman closed the public hearing at 8:17 PM.

Motion by Aikman, seconded by Cothard, to recommend to Council adoption of Ordinance  #2005-18, amending the Municipal Code relative to Common Council Rules of Procedure.  Motion carried.

Motion by Cothard, seconded by Roberts, to convene in closed session pursuant to Sec. 19.85(1)(c), Wis. Stats., considering employment, promotion, compensation or performance evaluation data of any public employee over which the governing body has jurisdiction or authority, and subsequently upon proper motion and approval vote will reconvene in open session.  During the closed session, the Finance and Labor Relations Committee will discuss the supervisory responsibilities and compensation of the City Finance Director. 

Motion carried unanimously on a roll call vote, and committee went into closed session at 8:25 PM.

Motion by Cothard, seconded by Aikman, to adjourned at 9:07 PM.

Prepared by:

James Beilke

City Clerk/Treasurer

The Minutes are not official until approved by Finance and Labor Relations Committee.

