Finance and Labor Relations Committee

Regular Meeting

Thursday, June 4, 2015 6:00 p.m.
City Hall, 31 S. Madison Street, Evansville, WI

MINUTES
1. Call to order and roll call.  The meeting was called to order by Chair Jim Brooks at 6:05 p.m.  Members present:  Alderpersons Jim Brooks, Rick Cole, and Josh Manring.  Others present:  City Administrator/Finance Director Ian Rigg, City Clerk/Treasurer Judy Walton, and Mayor Sandy Decker.
2. Approval of Agenda.  Manring made a motion, seconded by Cole to approve the agenda.  Motion approved 3-0.
3. Approval of Minutes.  Cole made a motion, seconded by Manring to waive the reading of the minutes of the May 7, 2015, regular meeting and to approve them as printed.  Motion approved 3-0.
4. Citizen appearances other than agenda items listed.  None.
5. Bills.  Manring made a motion, seconded by Cole to accept the City and Water & Light bills as presented in the amount of $738,395.82.  Motion approved 3-0 on a roll call vote.
6. Unfinished Business
A. Rigg stated he shared the process of the wage study and the results with Department Heads and he shared their comments with FLR.  Brooks noted that “Band” lettering on page three of the report was in reverse order.  FLR noted the lack of responses for EMS Chief and EMT’s and asked if the data could be obtained from communities with combined Fire/EMS.  Rigg said the next step would be to bring the final report to the July FLR and Council meetings.
Rigg stated he had concerns about a couple of the positions, especially ones that were below the minimum of their band.  There was discussion about whether to make any adjustments to wages at all, make incremental adjustments beginning in 2016, or make incremental changes during this budget year.  FLR requested information on the range of wages and if the study took into consideration length of service.

FLR will discuss further at the July meeting when they have a final report of the study with recommendations from the consultants.

B. Rigg gave an update on the IT Upgrade noting that one computer is potentially a “lemon”; the wireless bridges between City Hall and EMS and between the Water & Light Shop and DPW Shop are not completed; and MyView is still not working but MyExcel is.
7. New Business
A. Rigg explained that we have a vacancy in our Building Inspector position.  Due to the very limited number of part-time inspectors available for hire he presented three alternate options for filling our needs:  contracted services per hour (not recommended), contracted services per unit (preferred), or in-house full time employee (not financially viable).  Given the time of the year, there is no time to do a formal RFP so FLR directed Rigg to bring forward a contract to the Common Council.
B. Rigg reported there was a meeting with the auditors earlier this week and they have some concerns with TID #5 and they want some direction from the city on what may be considered uncollectible; the sewer fund unreserved cash balance is about zero; beginning with the 2016 budget Rigg stated he would like to increase the number of years that are included in the budget report as he feels this will provide for more accuracy; the general fund balance applied is much lower than budgeted; and the auditor’s also requested a statement from the Council regarding the outstanding accounts receivable that is nearing $75,000 (next agenda item).
Board of Review was held yesterday and there is a 4.3 million dollar increase in the assessed value for real estate and TIF 7 should be in the black with the projected equalized value.
C. Rigg explained that Dysis II has not paid their invoices for the shortfall of tax increment or for their CDBG loan for 3 years.  There have been discussions between the city and Dysis II but with the turnover of staff no further action had been taken.  FLR suggested consulting with the City Attorney on collection options.
D. Rigg informed FLR that our contract with Associated Appraisal (City Assessor) expires at the end of this year and unless they want to go out for a RFP we would need to have a renewal contract in place by August 31, 2015.  There have not been any concerns raised by property owners or staff about their service.  Staff will bring forward a renewal contract in July. 
E. Rigg reported that due to the probable dissolution of the Local Government Property Insurance Fund (LGPIF), we will be researching alternative property insurance coverage.

8. Meeting Reminder.  The next regular meeting is scheduled for July 9, 2015 at 6:00 p.m.

9. Adjournment.  With a motion by Cole, seconded by Manring, the meeting adjourned at 8:05 p.m.
Judy Walton, City Clerk/Treasurer
These minutes are not official until approved by the Finance and Labor Relations Committee at their next regular meeting.
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