Finance and Labor Relations Committee

Regular Meeting

Thursday, December 4, 2014 6:00 p.m.
City Hall, 31 S. Madison Street, Evansville, WI

MINUTES
1. Call to order and roll call.  The meeting was called to order by Chair Jim Brooks at 6:06 p.m.  Members present:  Alderpersons Jim Brooks, Rick Cole (arrived at 6:08 p.m.), and Josh Manring.  Others present:  Mayor Sandy Decker, City Administrator/ Finance Director Ian Rigg, City Clerk/Treasurer Judy Walton, and John Morning.
2. Approval of Agenda.  Manring made a motion, seconded by Brooks to move Item 7I to follow after Item 5 and approve the agenda.  Motion approved 2-0.
3. Approval of Minutes.  Manring made a motion, seconded by Brooks to waive the reading of the minutes of the November 6, 2014, regular meeting and to approve them as printed.  Motion approved 2-0.
4. Citizen appearances other than agenda items listed.  None.
5. Bills.  Manring made a motion, seconded by Brooks to accept the City and Water & Light bills as presented in the amount of $980,714.21.  Motion approved 3-0 on a roll call vote.
6. SWAG Property.  (moved from Item 7I).  Rigg presented information on the proposed pay-off offer for the special assessments levied against the SWAG property for the Highway M improvements.  The property owners are willing to pay off the principal debt if the city were to waive the interest.

John Morning said he felt that both the city and SWAG would benefit by having this offer accepted because the city would have the principal amount to pay down the existing debt and the property would be more attractive to potential buyers without the assessment.

Brooks expressed his concern with writing off an amount of just over $150,000.

Manring expressed his concern of having the property stay in agriculture and then the assessment would continue to remain deferred.
Morning added that the prospective buyer is a farmer but has also been involved in development.

Manring made a motion, seconded by Cole to move the discussion to the Common Council.  Motion approved 3-0.
7. Unfinished Business
A. FLR conducted the final review of the personnel policy and discussed the suggested changes from Attorney Crone.
Manring made a motion, seconded by Cole to recommend to the Common Council the final draft of the personnel policy for adoption.  Motion approved 3-0.
B. Rigg shared the request for proposals for the compensation study.  The deadline is January 6, 2015.
8. New Business
A. Manring made a motion, seconded by Cole to recommend to the Common Council approval of engagement letter with Johnson Block & Company, Inc. for financial audit of the year ended December 31, 2014.  Motion approved 3-0.
B. Cole made a motion, seconded by Brooks to recommend to the Common Council approval of Resolution 2014-17, Final Resolution Authorizing Public Improvement and Levying Special Assessments Against Benefitted Property in Evansville, Wisconsin.  The recommended terms of repayment are for 10 annual installments at 2% interest.  Motion approved 3-0.
C. Manring made a motion, seconded by Cole to approve a schedule of up to 40 hours per week for intern Brad Sippel from December 15th through January 21st.  Motion approved 3-0 on a roll call vote.
D. Manring made a motion, seconded by Cole to approve the temporary re-hire of Mike Cufaude, at the current wastewater treatment operator wage, to assist with WWTF operations during the month of December 2014.  Motion approved 3-0 on a roll call vote.
E. Manring made a motion, seconded by Brooks to approve the purchase of Civic software upgrades for MiView and MiExcel in the 2014 Budget.  Motion approved 3-0 on a roll call vote.
F. Manring made a motion, seconded by Cole to forward to the Common Council the Water Rate Case Study submittal to the Public Service Commission completed by Johnson Block.  Motion approved 2-1 with Manring opposing.
G. Decker gave an update on the Westfield Meadows Developer Agreement.  She stated the agreement received a unanimous recommendation for Council approval from the Plan Commission; the developer will be dedicating all the parkland now, even for the land to be developed in the future; the developer will be paying the principal portion of the lift station assessment (approximately $70,000) and the city will credit them the interest (approximately $30,000) to run sewer under the park to Porter Road.  She pointed out that by accepting parkland in lieu of the fees we give up the funds for park improvements such as playground equipment.
H. Decker gave an update on the Windmill Ridge Developer Agreement.  She stated the agreement received a unanimous recommendation for Council approval from the Plan Commission.  The developers will be dedicating 2.3 acres of land for parkland.
I. (moved to Item 6)
J. Cole made a motion, seconded by Manring to convene in closed session pursuant to Sec. 19.85 (1) (e) of the Wisconsin statutes to deliberate and/or negotiate the purchasing and/or sale of public properties, the investing of public funds, and/or conducting other specified public business, whenever competitive or bargaining reasons necessitate the need for a closed session to include the discussion of a possible TIF development agreement in TID 6.  Motion approved 3-0 on a roll call vote at 8:08 p.m.
There was no action taken in closed session.

K. Cole made a motion, seconded by Manring to reconvene into open session at 8:20 p.m.
L. Manring made a motion, seconded by Cole to recommend terms of an agreement to the Common Council that were arrived at in closed session.  Motion approve 3-0.
9. Meeting Reminder.  The next regular meeting is scheduled for January 8, 2015 at 6:00 p.m.

10. Adjournment.  With a motion by Manring and seconded by Cole, the meeting adjourned at 8:23 p.m. 
Judy Walton, City Clerk/Treasurer
These minutes are not official until approved by the Finance and Labor Relations Committee at their next regular meeting. 
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