
Finance and Labor Relations Committee

Regular Meeting

Thursday, September 4, 2014 6:00 p.m.
City Hall, 31 S. Madison Street, Evansville, WI

MINUTES
1. Call to order and roll call.  The meeting was called to order by Chair Jim Brooks at 6:00 p.m.  Members present:  Alderpersons Jim Brooks and Josh Manring.  Alderperson Rick Cole was absent.  Others present:  Mayor Sandy Decker, City Administrator/ Finance Director Ian Rigg, City Clerk/Treasurer Judy Walton, Municipal Judge Tom Alisankus, Municipal Court Clerk Donna Hall-Fuchs, and Kayla Schmidt of Johnson Block.
2. Approval of Agenda.  Manring made a motion, seconded by Brooks to move Item 7A to follow Item #4 and to approve the agenda.  Motion approved 2-0.
3. Approval of Minutes.  Manring made a motion, seconded by Brooks to waive the reading of the minutes of the August 7, 2014, regular meeting and to approve them as printed.  Motion approved 2-0.
4. Citizen appearances other than agenda items listed.  None
5. 2013 Audit Presentation by Johnson Block.  Kayla Schmidt reviewed the content of the audit report.  Johnson Block prepared the annual reports for the Public Service Commission and the Department of Revenue.  She explained the items covered in the management letter comments.  The City continues to have a healthy undesignated general fund balance. 
6. Bills.  Manring made a motion, seconded by Brooks to accept the City and Water & Light bills as presented in the amount of $925,372.44.  Motion approved 2-0 on a roll call vote.
7. Unfinished Business
A. Personnel Policy.

1) FLR reviewed the employee comments and Mayor Decker’s recommendations for this round of policies.  Changes recommended by FLR included:

Employee Conduct and Works Rules –  

· Misuse of legal prescription drugs other than as prescribed by the employee’s health care provider and non-prescription drugs in the workplace.

· Knowingly withholding pertinent information during an investigation.

Unlawful Harassment Policy – 

a) False Information. 

Any employee found to have made a deliberately false complaint, or found to have given knowingly false information during an investigation of such a complaint, shall be subject to disciplinary action.
Firearms – 

At no time shall a Carrying Concealed Weapon licensee discharge, use, or remove a weapon or ammunition from his/her personal vehicle while on work time or on City premises.  While the personal vehicle is in use in the course of the employee’s job performance, any weapon or ammunition in the vehicle shall be secured and away from the reach of any other occupant of the vehicle.
Intoxication and Controlled Substances –

The City may shall require employees in safety sensitive positions, including positions requiring operation of machinery, equipment, or vehicles, to undergo drug and alcohol testing on a random selection basis.
Loss of Driver’s License – 

Should the loss be sufficient, the employee may be reduced in salary, position, classification, placed on probation, or terminated.

Telephone – 

As of September 9, 2014, no new personal An employee may, at his/her discretion, choose to obtain a personal  Personal cellular phone and/or cellular service will be offered to an employee through the City’s corporate business account. according to the City’s current account contract    The employee shall be solely responsible for all bills and other charges for the personal cellular phone and/or cellular service.  If the employee is delinquent in payment on his/her account, the City may suspend or cancel the service.

Municipal Judge Tom Alisankus and Municipal Court Clerk Donna Hall-Fuchs discussed current procedures used for deposits and confidential files.  Policy changes recommended and not amended by FLR would mean court deposits would be processed by city hall staff, something Alisankus would ensure is allowed within the law.  Confidential files would remain at a city facility except for rare circumstances.
Manring made a motion, seconded by Brooks recommend to Common Council policies for Respectful Workplace, Employee Conduct and Work Rules, Unlawful Harassment Policy (including Sexual Harassment), Health and Safety, Firearms, Intoxication and Controlled Substances, Smoking and Tobacco, Loss of Driver’s License, City Property, Conflict of Interest, Gifts and Gratuities, Dress and Grooming, Bulletin Boards, Political Activity, Outside Employment, and Confidential Information as amended.  Motion approved 2-0.
2) FLR reviewed the policies for Purpose, Scope, Not a Contract, Collective Bargaining and Other Employment Agreements, Department Specific Policies, Periodic Review at Discretion of Council, Employee Definitions, Role of City Administrator, Major Departments and Functions, Position Descriptions, and Organization Chart.
Suggestions included – 

Scope - This Employee Handbook has effect and authority over all full- and part-time employees of the City of Evansville, including employees of the Water & Light Department and volunteers employed by the Emergency Medical Services Department but excluding employees of the Eager Free Public Library. 

Termination – 
Termination after the probationary training period shall be subject to collective bargaining or other employment agreement.
Department Specific Personnel Policies – 

Any policies developed under this section must be in writing, approved by the department’s supervisory committeeFLR, distributed to all affected employees, and filed with the city’s Human Resources Administrator.
Periodic Review at Discretion of Council – 

Policy to be reviewed every 5 years.

Role of City Administrator – 
Include language regarding check of personnel files for potential new hires.

Major Departments and Functions, Administration & Finance – 

Update position titles to reflect current organization and combine the Public Works Department and Water & Light Department.

Position Descriptions – committees may be responsible for the position descriptions with final approval by FLR.

Organizational Chart –

Combine Public Works and Water & Light

Add Community Development Director under Economic Development

Move Clerk/Treasurer to under City Administrator/Finance Director 
3) FLR will continue to monitor the process for employee input and comment during the review of personnel policies.
4) Rigg presented a draft of the Finance Department 2015 Budget.  State average increases in health insurance shows an 11.7% increase.  The budget reflects that increase, a reallocation of the Deputy Clerk/Treasurer wage and benefits to reflect the accounts payable portion of the position, and a decrease in election expenses.
8. New Business
A. (moved to Item 5)
B. FLR directed the City Administrator/Finance Director and the City Attorney to explore options for addressing deferred special assessments on County Highway M.  
C. Brooks made a motion, seconded by Manring to approve United Way grant application for the Evansville Youth Center.  Motion approved 2-0.
9. Meeting Reminder.  The next regular meeting is scheduled for October 9, 2014 at 6:00 p.m.

10. Adjournment.  Manring made a motion, seconded by Brooks to adjourn at 9:07 p.m.
Judy Walton, City Clerk/Treasurer
These minutes are not official until approved by the Finance and Labor Relations Committee at their next regular meeting. 


