
Finance and Labor Relations Committee

Regular Meeting

Thursday, August 7, 2014 6:00 p.m.
City Hall, 31 S. Madison Street, Evansville, WI

MINUTES
1. Call to order and roll call.  The meeting was called to order by Chair Jim Brooks at 6:01 p.m.  Members present:  Alderpersons Jim Brooks, Rick Cole, and Josh Manring.  Others present:  Mayor Sandy Decker and City Clerk-Treasurer Judy Walton.
2. Approval of Agenda.  Manring made a motion, seconded by Cole to approve the agenda.  Motion approved 3-0.
3. Approval of Minutes.  Manring made a motion, seconded by Cole to waive the reading of the minutes of the July 2, 2014, regular meeting and the July 10, 2014 special meeting and to approve them as printed.  Motion approved 3-0.
4. Citizen appearances other than agenda items listed.  None.
5. Bills.  Manring made a motion, seconded by Cole to accept the City and Water & Light bills as presented in the amount of $1,019,810.81.  Motion approved 3-0 on a roll call vote.
6. Unfinished Business.
A. Personnel Policy.

1) FLR reviewed the employee comments and Mayor Decker’s recommendations for this round of policies.  Changes recommended by FLR included:
Payout – changing water & light, public works, to municipal services
Layoffs – adding Layoffs and furloughs of employees will be based on skills, qualifications, and needs of the City.  There are no recall rights.
Exit Interview – deleting City Administrator and inserting City 

References – adding to the last sentence: a written release and waiver by the employee.  Also, adding a new paragraph: A prospective employer may review a personnel file with a written release by the employee, subject to statutory restrictions under 103.13.
Manring made a motion, seconded by Cole to recommend to Common Council policies for Notice of Resignation, Payout, Layoffs, Retirement, Return of City Property, Exit Interview, and References as amended by the Committee.  Motion approved 3-0.
2) FLR reviewed the policies for Respectful Workplace, Employee Conduct and Work Rules, Unlawful Harassment Policy (including Sexual Harassment), Health and Safety, Firearms, Intoxication and Controlled Substances, Smoking and Tobacco, Loss of Driver’s License, City Property, Conflict of Interest, Gifts and Gratuities, Dress and Grooming, Bulletin Boards, Political Activity, Outside Employment, and Confidential Information.
Suggestions included:
Respectful Workplace – add maintain a respectful workplace and exercise civility at all times.
Employee Conduct and Work Rules – Working under the influence of alcohol or illegal drugs or misuse of legal drugs.
Making a deliberately false accusation or complaint of misconduct.
Unlawful Harassment Policy (Including Sexual Harassment) – d) False Information.  Any employee found to have made a deliberately false complaint or found to have given knowingly false information or knowingly withheld information during an investigation of such a complaint shall be subject to disciplinary action, up to and including termination.
Health and Safety – paragraph #4, replace Human Resources Administrator with Supervisor. 

Firearms – add language to include city and personal vehicles used for city business.

Intoxication and Controlled Substances – add or misuse of legal drugs to list of prohibitions in paragraph #3.
Change paragraphs #4 and #5 –

The City may shall require an employee to undergo drug and/or alcohol testing if the employer has a reasonable suspicion that the employee is under the influence of drugs or alcohol, has violated the City rules prohibiting manufacture, distribution, sale or use of drugs or alcohol.

The City shall require an employee to undergo drug and/or alcohol testing if the employee has sustained or caused another employee to sustain a work-related personal injury; or has caused a work-related accident or was operating machinery, equipment or a vehicle involved in a work-related accident.

The City may requires employees in safety sensitive positions, including positions requiring operation of machinery, equipment or vehicles, to undergo drug and alcohol testing on a random selection basis.

Smoking and Tobacco – add electronic nicotine delivering device to prohibitions
Loss of Driver’s License – add failure to notify the City of loss of driving privileges may be subject to disciplinary action up to and including termination.
Clarify that an occupational license shall not relieve the employee from the requirements of the position or this paragraph.
City Property – a) Telephone.  delete paragraph #2

Petty Cash - Insert second paragraph All City monies collected shall be processed in city facilities.

Gifts and Gratuities – change discharge to termination
Political Activity – add language that political clothing, buttons, stickers, etc. be prohibited.

An employee writing a letter to the editor (or similar) should not represent themselves as speaking on behalf of the city.
Outside Employement correct spelling Outside Employment

Confidential Information – replace official position with city employment
Add – Confidential files of the city are to be appropriately secured in city facilities except in rare circumstances.

3) FLR will continue to monitor the process for employee input and comment during the review of personnel policies.
7. New Business.
A. Brooks directed the committee to the 2015 budget worksheet in the packet.
B. FLR requested that an ad hoc committee of employees be formed for the employee recognition program.  Ideally the program would be finalized by September 30th.
C. The 2013 Audit should be available by the September meeting.
D. The appointment of the Community Development Director is scheduled for the August 12th Common Council meeting. 
8. Meeting Reminder.  The next regular meeting is scheduled for September 4, 2014 at 6:00 p.m.

9. Adjournment.  Cole made a motion, seconded by Manring to adjourn at 8:47 p.m.
Judy Walton, City Clerk-Treasurer


